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•Wisconsin Lane Closure System (WisLCS) 2.0
•Work Zone Traffic Mitigation
•Work Zone Inspections
•Temporary Pavement Markings
•Pedestrian Accommodations



WisLCS
• LCS 1.0 - Launched in 2008
• LCS 2.0 – Rolled out March 15, 2022 
• Supports scheduling, tracking, accepting and 

reporting of all estimated/planned lane closures
• Provides data feeds to other systems
Wisconsin 511 Website
Wisconsin 511 Construction Projects Website
OSOW Superload Permitting System

• Data is currently archived at the TOPS Lab



Background on LCS 2.0 Project
What has changed?

• Home Page Options
• Mapping features
• Lane Diagram
• Priority/Non-Priority route map
• Auto Acceptance Rules
• User Roles



WisLCS 2.0



Work Zone Traffic Mitigation
FDM 11-50-7

• The purpose of law enforcement mitigation is to provide a 
presence in the work zone to increase the safety for the traveling 
public as well as the workers.  

• The primary goals of law enforcement in work zones is: 
Speed limit enforcement
Targeted presence 
 Incident clearance



Work Zone Traffic Mitigation
Project Selection

• Freeways and Expressways
 Roadway Volume
 Traffic Staging

• Full roadway closures, Rolling closures, Bi-directional traffic
 Capacity Restrictions

• Expected delay in addition to regular recurring delay, Expected queuing 
 History of crashes in the project area including CMV crashes –

• Consider Freeway Service Team

• Non-Freeway/Expressways
 Project-by-Project Basis



Work Zone Traffic Mitigation
When should projects consider mitigation?

• Full Roadway Closures
• Rolling Closures = REQUIRED
• Special Events, Holidays (recreational routes)
• Miscellaneous
 Dedicated Law Enforcement (AM/PM Peak Hours) – if requesting more, 

detailed crash summary, detailed traffic staging and detailed traffic analysis 
shall be provided
 CMV Details

• Travel Time, Meals and Mileage



Work Zone Traffic Mitigation - Process
• Regional Mitigation Contact
• Development of Estimate 
Spreadsheet
Scoping, 60% and 90% Updates

• TMP Documentation
Section 8 – Incident Management 

Strategies
• Financial Integrated Improvement 

Programming System (FIIPS)



Work Zone Traffic Mitigation - Process



2021 Work Zone Inspections



2021 Work Completed By



2021 Inspections per Region



2021 Inspections per Type



Freeways/Expressways

• Type III Barricades not 
every ¼ mile throughout 
the closure

• Mounting height 



State Highways
• PCMS
 Improper message
Minimal delineation



State Highways
• Utility Signing
 Non-fluorescent
Mesh
Missing required signs

• Arrow Boards
Missing an arrow board with 

county moving operations



State Highways

• Clear Zone Issues



Flagging

• Certified Flaggers
Total: 7,206

• Contractors: 3,112, Public: 4,094

• Improvements
Correct signage
Flaggers present at side roads
Flaggers had proper apparel
Clear travel paths



Flagging
• Still Needs Work:
Flagger standing next to their vehicles 

and not having an escape route
Flaggers using paddle supports and 

not holding/maintaining their paddle
Flaggers stopping initial vehicle while 

standing in the lane and releasing 
traffic while in lane
Spacing from W20-7A to flagger



Road Closure/Detour

• Sign Mounting
Mounting height

• Sign Covering
Hanging
Not fully covering
 Incorrect color



Pedestrian Accommodations

• Temporary facilities are being constructed
• Ramps need to meet proper slopes
• Accommodations need to be updated as 

conditions change
Accommodations need to be updated as 



Worker Apparel
• Workers seen not wearing appropriate 

ANSI rated high-visibility safety apparel



Issues for 2022

• Pedestrian Accommodations
• Flagging Operations
 Positioning
 Escape route

• Utility Work Zones
 Channelizing devices
 Signing



Temporary Pavement Markings
FHWA Process Review

• Completed in 2021
• Identified 17 areas of improvement
• Worked with our Marking Engineer to develop new guidance



#1 4-foot skips



#1 4-foot skips
• Not taken into consideration
Speed 
Volume
Other features

• No paved shoulder
• Edge lines
• Limited devices

TEOpS 3-15-5, SDD 15c8

• What is the bid item for 
these?

• Should we include more 
guidance?

• 6F.78 (5)



#3 Edge Line Requirements in Work Zones

• SDD does not require edge lines
• We do not factor:
 Speed
 Volume



SDD Update 15c8 SDD Update 15c8 



#5 Early Season Cold Weather
• No provisions in the specs for marking maintenance
• This impacts early start projects such as bridge deck 

replacements



#6 Late Season Cold Weather

• Maintenance of markings for when a project cannot get permanent 
markings down

• Sometimes not included in the plans



TEOpS 3-15-5



Temporary Pavement Markings

• Updates to SDD’s coming in May
• Updates to 2023 Standard Spec
• TEOpS 3-15-5 currently published 



Pedestrian Accommodations
2022 Updates



Pedestrian Accommodations
• FDM 11-50-31
 Created in 2014 with minor updates since
 Stand-Alone Curb Ramp replacement program
 Lessons learned since 2014 until now
 Better define when accommodations are needed

• Removal of pedestrian volumes
 Focus on existing facilities
 Addition of pedestrian flagging







Pedestrian Accommodations
Signal Impacts

• Previously limited discussion on signals and pedestrians
• Temporary signal features need to be accessible to pedestrians
• Watch for signal conflicts between traffic and pedestrians 



Pedestrian Accommodations
SDD Updates – Temporary Detectable Warning Fields



Pedestrian Accommodations
SDD Updates – Ramp Barricade Detail



Pedestrian Accommodations
SDD- Updates - Detour

• Addition of temporary ped. 
barricade for blocking

• Space for sign supports



Pedestrian Accommodations
SDD Updates - Diversions

• Diversion would require TLE
• Barricade on one side
• Space for sign supports
• Requires temporary surface item



Pedestrian Accommodations
SDD Updates - Diversion

• Requires temp. curb ramps, 
barricades, surface

• Requires additional TC



Pedestrian Accommodation



Pedestrian Accommodation



Pedestrian Accommodations
2023 Spec. Updates

• New item for Temporary Detectable Warning Fields
• New item for Temporary Surface – Matting



Questions? 
Recording Link: https://wisconsindot.gov/Pages/doing-
bus/local-gov/traffic-ops/programs/training/training.aspx

Erin.Schwark@dot.wi.gov
Andrew.Heidtke@dot.wi.gov
Michael.Seifert@dot.wi.gov

Contact Information:

https://wisconsindot.gov/Pages/doing-bus/local-gov/traffic-ops/programs/training/training.aspx
mailto:Erin.Schwark@dot.wi.gov
mailto:Andrew.Heidtke@dot.wi.gov
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