Wisconsin Electric Vehicle
Infrastructure (WEVI) Program

Request for Proposal (RFP) Informational Webinar

February 7, 2024
1:00-2:00 PM CT
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1. Welcome

2. Request for Proposals (RFP) Overview

3. RFP Questions and Answers

WisDOT WEVI Team
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JOIN THE PODIUM- SUBMIT A COMMENT LU g

1. Click “Join the Podium”

2. Submit a question or comment

3. A project team member will respond to your question

4. All questions received, whether addressed in the webinar or

not, will be posted with a response in the FAQ document on
the Electrification of Wisconsin webpage
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https://wisconsindot.gov/Pages/projects/multimodal/electrification.aspx

WEVIE)

DETAILS FOR WEBINAR SESSION

B Today’s webinar will be recorded (and
posted on the Electrification of Wisconsin
webpage)

Participants are muted

Post questions in the chat, and we will do
our best to answer them duringthe Q & A
session

B Answers to g//webinar questions will be
provided in a FAQ document and posted
on the Electrification of Wisconsin
webpage
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https://wisconsindot.gov/Pages/projects/multimodal/electrification.aspx
https://wisconsindot.gov/Pages/projects/multimodal/electrification.aspx

WEVIE

Wisconsin Electric Vehicle Infrastructure

WisDOT WEVI PROGRAM WEBSITE

Wisconsin.Gov

g:;;’rz\x:r::igf Transportation BOXDE @IT Updated regularly With WEVI
e Program information

& Links to Program documents
and approved WEVI plan

January 18, 2024: The Round 1 WEVI RFP fillable proposal packet is
now available. See dropdown below for details.

\While EVs have existed for years, the incressed emphasis on this potentially transformative technology will have exsiting and significant impacts to

Wisconsin's economy, workforoe, and fransportation system in the years to come. -
WA s s et n o e v it . A s il e & WEVI Program Interactive Map

quo of the transpartation system, WisDOT will continue o callaborate with government, industry, and the public to create innovative franspontation solutions

that mest ine needs of our state and contribute 1o tne health and well-being of our communitiss.

\Wisconsin has received approval from the U.S. Federal Highway Administration (FHVWA] for its plan o expand its electic vehicle charging stations under the
Nation! Electric Vehicle Infrastructure (NEVI) program. This webpage will be updated with more information about the program as it becomes available.

Eaoh fiscal year, Wisconsin will be required fo submit an update to the previous year's NEVI plan. On September 29, 2023, Wisconsin was nofified by FHWA
that the 2023 plan update had been approved. Below is the approved 2022 plan update, along with the plan submitted and approved in 2022

Approved 2023 Wisconsin Electric Vehicle Charging Infrastructure Plan Update
{This document contains alternative text describing images, charis. diagrams. and ather elements. To ufiize this feature, download the dosument to your
compuier and open itin Adets Acrobst Resder )

2022 Wisconsin Elec hicle Charging Infrastructure Plan

Try our interactive map!

WisDOT has created an interactve map for you o identify and comment on eligible aress for deployment of EV charging equipment. This easy-to-use map
gives you the opportunity to comment on specific Stes, provide general feedback and include contact details if a WisDOT response is desired

Wisconsin Department of Transportation
About Electric Vehicles 2023 PLAN UPDATE

About Electric Vehicle Charging Stations




WEVI RFP DOCUMENTS

Request for Proposal

Wisconsin Department of Transportation
JANUARY

ation Release: January 2, 2024

o,
(&)

Request for Prop

Tabie of Gantents.

RFP Submission Package

TABLE OF CONTENTS
1 1
11 i i iati 1
12 National Electric Vehicle P 1
13 i 1
2 WEVI PROGRAM ROUND 1 FUNDING 2
3 FUNDING AND GRANT AWARD 2
31 Total Available Fi
32 Availability of Funds 2
33 3
34 Project Pnases ang Period of 3
4 ELIGIBILITY. a
a1 Eigible a
42 Ineligible P 4
43 oig i 4
a4 i 6
5 EV STATION [
6 NEVI PROGRAM FEDERAL 11
61 Installation, Operation, and 2 11
62 Interoperability, Signage, Network ity, and ReakTime 1
63 Data Collecti 1
64 Additional Federal ¥ Requi 13
7 FEDERAL 13
8 PROCESS, 13
81 Proposal Due Date: 14
82 Proposal Submission Mailzox 14
83 Proposal Submission Package and 4
15
9 PROPRIETARY INFORMATION, AND PUBLI 15

91

®

Proprietary

WEVIE

Wisconsin Department of Transportation

JANUARY 12, 2024

JANUARY 18, 2024

2024 WEVI PROGRAM PROPOSAL SUBMISSION PACKAGE

2024 WEVI PROPOSAL INSTRUCTIONS

The Wisconsin Department of Transportation (WESDOT) ks saliciting competitive grant proposals for
eligible entities to install, own, operate, maintain, and report an NEVI Formula Program-funded and
compiiant Electric Vehicle (EV) charging stations throughout Wisconsin. Praposers interested in
applying tothe WEVI Program must complete all proposal package information listed below.

1.1 Proposal Package Naming Convention

Propasers must submit a full proposal package for each unique project site location. Each propesal
package must adhere to the following naming convention:

«  Applicant Business Name_Intersate Gap ID_Site Street Address

«  Example: “Company X_I-39 D_2419 Morse St™

1.2 WEVI Interactive Map Resources

For details an the “Interstate Gap ID” numbers and letters, please see Section 5 of the WEVI
Program RFP, specifically Figure 5-1 and Table 5-1. For an interactive version of these resources,
please refer to the WEVI Evaluation Zones and Priority Lt ine mapping.

This detailed map allows users to toggle on and off different layers, including refining searches by
specific comidors. I addition, this map allows users and prospective applicants to z0om into each
priaiity exit location listed in RFP Table 5-1 to see more detailed informatian, such as the 1-mile
driving distance polygons to ensure proposed project sites are within the federal NEVI distance
requirements.

1.3 Proposal Due Date

Propasals are due no later than April 1, 2024, by 5:00 PM (CT), and must be submitted through the
oLwi gov With a Subject line “WEVI
RFP Submission.” Proposals must utilize the approprate file naming convention outlined in Section
1.1 ahove and complate the forms listed in 1.5 helow and contained in this RFP Submi
Package.

WisDOT mailbox at WEVIRFPSubrmis:

n

1.4 Proposal Size Limit and Submission Process

All propasal materials and attachments are limited to 10MB in total submission package file size. Al
posal pack tobe submitted during the period via the online

submission mailbox by an eligible proposer before the proposal due date. Proposers should adhere

to the pracess outlined below and detailed in WEVI Program RFP. Proposers should review all
labie an the of Wisconsin webpage.
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https://wisconsindot.gov/Documents/projects/multimodal/24-0102-WEVI-RFP.pdf
https://wisconsindot.gov/Documents/projects/multimodal/WEVI-submission-package-fillable.pdf

Wisconsin Electric Vehicle Infrastructure %

WEVI RFP MILESTONES

WisDOT has issued an RFP seeking grant proposals for EV Charging Stations
to deploy federal NEVI formula funds through the WEVI Program.

Project Milestone Date
Preliminary RFP Information Release . January 2, 2024
RFP Submission Packet Release - RFP Opens . January 12, 2024
Informational Webinar for Prospective Proposers . February 7, 2023
. Question Response Period 1: Deadline to submit questions
by January 29, 2024

Deadline for Written Questions ° Question Response Period 2: Deadline to submit questions

by February 29, 2024

Final Proposal Submission Deadline ° April 1, 2024 by 5:00 PM (CT)

Anticipated Grant Award Announcement ¢ ~Spring 2024

*Please visit the Electrification of Wisconsin website for updated WEVI Program Round 1 RFP schedule information.

Email questions to transportationelectrification@dot.wi.gov during the written question period.
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https://wisconsindot.gov/Documents/projects/multimodal/24-0102-WEVI-RFP.pdf
mailto:transportationelectrification@dot.wi.gov
https://wisconsindot.gov/Pages/projects/multimodal/electrification.aspx

WEVI RFP SPECIFICS WEVIE

Wisconsin Electric Vehicle Infrastructure %

Available Funding Program Structure Availability of Funds
B ~$78M for Wisconsin under | g Competitive evaluation B Reimbursement program
the National Electric Vehicle process
Infrastructure (NEVI) B Notice to proceed (NTP) for
Program B Federal funds of up to 80% each key project phase
of eligible costs
B 5-year funding period (FFY B Invoices only after NTPs
2022-2026) B 20% (minimum) non-Federal
cost-share B Must submit proof of
compliance and costs
incurred
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WEVI PROGRAM AND RFP REQUIREMENTS

Federal and State compliance requirements
(RFP Section 6 - Page 11):

Title 23
2 CFR 200

Federal Funding Accountability and
Transparency Act (FFATA)

Buy America and Build America (BABA)
Davis Bacon Federal Wage Rate

Americans with Disabilities Act (ADA)

Title VI

National Environmental Policy Act (NEPA)
NEVI Final Rule requirements (23 CFR 680)

2 2 2
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Wisconsin Electric Vehicle Infrastructure (WEVI) Pragram
REQUEST FOR PROPOSAL

6 NEVI PROGRAM FEDERAL REQUIREMENTS

All projects must comp
funded u ﬂ rthe NEVI

icable FHWA regul iat ions and the min

. W wil r: ol aspects i
awardees, including, but not limited to the items referenced in this section.
6.1 Installation, Operation, and Maintenance Implementation Compliance

Table 6-1: i and i
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Wisconsin Electric Vehicle Infrastructure

*Key Additional:
& 5-year O&M
B 97% uptime

Wisconsin Electric Venicle infi
REQUEST FOR PROPOSAL

62 Interoperability, Signage, Network Connectivity, and ReakTime Information

6.3 Data Collection and Reporting

Table 6-3: Data Collection and Reporting
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https://www.ecfr.gov/current/title-23/chapter-I/subchapter-G/part-680

WEVI ELIGIBLE PROPOSERS (RFP ROUND 1) RL

Eligible Proposers Ineligible Proposers
B Private businesses, including: & Utilities in Wisconsin
B Corporations B Public & governmental entities
B Partnerships Including:
B Companies B Local governments

B Nonprofit organizations
B Tribal organizations

Note: Must be authorized to do business in Wisconsin.
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RFP ELIGIBLE PROJECTS
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Click a highway below to filter the map

select to show all highways
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Map Layers

Click the eye 1o tul

onal layers on/off

® NEVI-Compliant Chargers

-ations (zoom in to see

@®

® WEVI Evaluation Zones

Alternative Fuel Cc rs - Always

Visible
@® Alternative Fuel Corridors
[ ® Reference Layers

Note: Diffzrent layers and labels will appear as you zaom in, so if
you do not see something you're looking for, try zooming in or

out on the map. For example, you must zoom in to see the 1-
polygons

: Metropolitan Planning Organization

Evaluation Zones and Priority Locations

100 km

Fort Dodge

int Cloud

Mgson City

Cedai Falls

~Lys:E1ea

M usx;a‘w.!

Marquette

Wisconsin Electric Vehicle Infrastructure

Locations updated 1/3/,
* Priority Location polygons {shaded polygons) are one-mile travel
distances from the ends of each exit ramp
* ltems on map may be updated by WisDOT, including evaluation
zones and priority locations. Some exits listed here may be

removed if a compliant site is installed before the application

period.
* Existing compliant chargers were identified during program

lopment. They may change any time due to new installations,

tenance, or other reasons

Quiestions regarding the map can be emailed to

NEVI-Compliant Chargers
]

Priority Locations (zoom in to see boundary)




RFP ELIGIBLE PROJECTS

I-41 Zone|E Exit 137ypleton— |- ’
4= . 1 |

)

LR T L e WisDOT will prioritize grant awards based on
NGl three (3) tiers of groupings:
1 Ben il - 1) Projects at priority site locations within coverage zones;
\ 2) Projects not in a priority site location but stillin an EV
_§ charging station gap; and
3) Projects on an EV AFC not in an EV charging station gap
a1 2o b 110 (i.e., redundant stations along EV AFCs).
e
I-41 Z?gﬁr% E it 113 |
| See pages 11-14 of the
7 T " ly RFP for eligible project
a T site details.
\\41\%«:101 il ;
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https://wisconsindot.gov/Documents/projects/multimodal/24-0102-WEVI-RFP.pdf

RFP ELIGIBLE EXPENSES FOR WE VI
REIMBURSEMENT |

Eligible Expenses for Reimbursement & Cost-Share

B Cost incurred only after award and
formal notice to proceed from WisDOT

B Cost only “for projects directly related
to the charging of a vehicle and only to
support EV charging infrastructure
that is open to the general public”
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RFP ELIGIBLE EXPENSES FOR WE VI
REIMBURSEMENT |

Eligible Expenses for Reimbursement & Cost-Share

® Pre-construction after award
(design, environmental,
installation, and permitting)

B Site utility upgrades, hardware,
software, and installation

B 5-year contracts for networking &
maintenance
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RFP INELIGIBLE EXPENSES FOR
REIMBURSEMENT -

Ineligible Expenses for Reimbursement & Cost-Share

B Costs incurred before RFP or
requisite notice from WisDOT to
begin a project phase

B Major utility grid upgrades (see NEVI
FAQ issued by FHWA)

B Ongoing operational costs (i.e.,
electricity, insurance, etc.)
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Wisconsin Electric Vehicle Infrastructure
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RFP SUBMISSION PACKAGE (per site)

n | |
STATE OF WISCONSIN = RETURN FORM TO:
DEFARTMENT OF ADMINISTRATION A ‘STATE BUREAL OF PROCUREMENT
DIVISION OF ENTERPRISE OPERATIONS 101 E. WILSON ST_ 6TH FL
DOAAET (ROTZ014) F.0_BOK 7867

S 19.36(5). WIS STATS MADISON, W1 53707

DESIGNATION OF CONFIDENTIAL AND PROPRIETARY INFORMATION

u ] ]
The attached material submitted in response to Bid/Proposal # includes proprietary and confidential information
which qualifies as & trade secret, as provided in = 10.35(5), Wis. Stats., of is
confidential under the Wisconsin Open Records Law. As such. we ask that cerl

bid/proposal response be treated as confidential material and not be released witha

Prices always become public information when bids/proposals are opened, and the: 2034 WEMLEROGRAMA EROPOGAL SBMES 2 0N IACKIG

Other information cannot be kept confidential unless it is & trade secret. Trade se
must complete to propose each | HEEEEESSTE - poem e
v vy ki by ot P . i P ) STATEMENT

disclosure o us
2. The information is the subject of efforts to maintain its secrecy that are reasar Financial Liabilities

] u u u u ) Does th h ftetanding financial iabilities with state or local
n We request that the following pages not be relsased. wg{ﬂ;ﬁﬁ‘:ﬁ#ﬁ;‘;’"” oot orioeal .VR NO |
- Section Page # Topic .| 15 the proposer delinquent on taxes to the State of Wisconsin or a City or D D

County in Wisconsin?

i.| Does the proposer have financial obligations past due 1o the State of M

'_ Wisconsin or a State of Wisconsin agency?
mplete Proposal Submission Package Checklist . 1 he proposer the subjectof amy xstingt e e n Wiscomsin?

Complatanass Componants Criminal History

Has the proposer (including any related company or afficers of the praposer]

=i

T e T p————r—

3. PRELIMINARY SITE AGREEMENT FORM

! YEs
1 Designation of Confidential and Proprietary Information (DOA-3027) il | P Soe
I convicted of a felony? [
| [eeep—
2. Propeser Compliance Certification Statement i.| Convicted of any viclation of State of Wiscansin or federal securities law? [ Ligal Acires®
F— § i il i ion i .| Named a party to any consent order or court entry concerning an alleged e sy omr (P o o L w3 £Fab o v airctuns ropect i geopmoneed
3' Fre"m Inar_"‘ ETE ‘@EemEn[ Fnrm Ilzgzlgc;:ﬁze‘\h:r ather neces:; t:fd‘:fﬁand the = of the 0 State of Wisconsin or federal securities law violation? wuppars: the prapaass’s praposal for WP Frogram fusding, # sasssed funding, the propmer

Bl propuerty coarr B0 85 ciite 8 Tl i HoRL Ao mart o ot of
WEVE Prerb sl aweemers with WaOOT

wuncusion o e
hammiess for any costs or damages arising out of the state's agreeing to withhold th

Technical Components Failure to inchuds this form in the bid/praposal response may mean that all informai

response will ba open to examination and copying. The state considers other mark Has the proposer (including any related company or officers) bean: YES EV Charging Infrastrottise Project Pregoser
. _ ) . iﬁ'::g} ‘:nbe":gfﬂ”&iem;;‘fh””d;‘:g”:&g’“%gEﬁi"xﬁsm hemmiers for .| A defendant named in an action (civil o criminal) iled with  state or federal |
4. Project Technical Compliance Information v =y e sp Y - court in Wisconsin?
5. Utility Coordination Fi S— =2
. LHilit ardination Form - ) It a proposer has responded YES to any of the above questior e provid i
¥ Authorized Reprasentalive — narrative explanation statement. If more space Is needed, please provide ded] T——
e additional information at the end of this proposal package (1000 characters)
6. Erwironmental Readiness Questionnaine Autherized S i v Dt i DT W 4 B g
Type o Prnt
7. Site Plan and DEEigH Infarmation e Property Cwner (Most® of Site of Pregosed £Y Charging infrastructers Projest
This document can be made available in altemate fomats to individuals witl e

8. Proposal Budget and Financial Requiremeants Documeantation

Narrative Components s

)

. Project Approach and Responsiveness Marrative

&
S

10. Project Team Qualifications

11 additional Supporting Documentation
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https://wisconsindot.gov/Documents/projects/multimodal/WEVI-submission-package-fillable.pdf

RFP SUBMISSION

Requirements:
B¢ Complete an RFP Submission Package for each unique project site

B Utilize appropriate naming convention:
B Applicant Business Name_Interstate Gap ID_Site Street Address
B Example: “Company X_I-39 D_2419 Morse St.pdf”
B File limit size of 10MB
& Email completed package to: WEVIRFPSubmission@dot.wi.gov
& Due April 1, 2024, by 5:00 P.M (CT)
B Subject line: “WEVI RFP Submission”
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https://wisconsindot.gov/Documents/projects/multimodal/WEVI-submission-package-fillable.pdf
mailto:WEVIRFPSubmission@dot.wi.gov

PROPOSAL REVIEW AND EVALUATION WE VI

Step 1. Step 2: Step 3:

Compliance Scored Elements | Additional Considerations

B Applicants must B If an application & If a decision cannot be made after
demonstrate ability to proceeds under Step 1, Step 2, additional considerations
comply with all federal it will be assessed will be utilized to select an
and state requirements under the RFP scoring awardee (as shown on next slide)

matrix (as shown on
next slide)
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WEVI PROPOSAL EVALUATION

Total
Category | Possible Points Scoring Criteria
Points
Overall cost - broken down into EV charging gap evaluation
zones (10)
10 Scale between target areas (ex. highest cost
receives 0 points, lowest receives 10 points)
Cost per port (10)
Cost 10 Scale between target areas (ex. highest cost per
Proposal port receives O points, lowest receives 10 points)
(included in 25 Proposal exceeds 20% match (up to 5 points)
a templated *  20% (0)
budget form) 21.25% (1)
5 26-30% (2)
31-35%(3)
35-40% (4)
>40% (5)
25 Priority site location, within identified groupings in EV
charging gaps
Site Location 25 15 Mon-priority site location, but within identified groupings
0 Site location is not a priority site location and not located
within an identified grouping
Justice 40 5 Labor/workforce or economic development considerations
and 25 10 Site location benefits or located in a disadvantaged
Community community (DAC)/Tribal community
Engagement 10 Plans for public engagement
5 = Amenity 24/7 bathroom accessibility
at site » Food/beverage availability
Priority o5 2=Plansfor | e Sufficient lighting covering the EVSE
Amenities Development | « Business hours of site is 24/7 (2 points if open for 18+
0 = Not hours)
Available

= Pull-through space

WEVIQ

Wisconsin Electric Vehicle Infrastructure

Additional Considerations:

Long-term stewardship plans

Physical security and cybersecurity

Team qualifications

Workforce development (not an eligible reimbursable
project expense)

Economic development

Elements beyond minimum requirements

Additional amenities

Futureproofing (Availability of NACS Connectors)

Qe

Qe

*See RFP page 22 for a complete list of additional considerations.



https://wisconsindot.gov/Documents/projects/multimodal/24-0102-WEVI-RFP.pdf

Environmental
Clearance &
Authorization:

v" Approval from
Wisconsin FHWA

v" WisDOT to
complete NEPA
with input from
awardees

Pre-Construction:

Construction:

Operations,
Maintenance, and
Reporting:

POST-AWARD SELECTION PROCESS PHASES LAY [s)

Wisconsin Electric Vehicle Infrastructure %

Project Close-Out:

--------------------------------------»

v/Site design
submission

v'WisDOT reviews and
issues approval of
awardee site design

v'Procure services
and equipment

v'Construction of site

v'WisDOT reviews
project site for
federal and WEVI
compliance

v'5-year O&M begins
following project
acceptance

v'Report required
data

v'Issue final
reimbursements

v'Complete final state
and federal close-
out

v'Federal Disposition
in 2 CFR 200.313(e)




LIVE Q&A SESSION E\

Please chat your questions,
the moderator will read questions and staff will answer.
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WEVI PROGRAM A

REMINDERS:
& Email RFP Submission Package to: WEVIRFPSubmission@dot.wi.gov

B Due April 1, 2024, by 5:00 P.M. (CT)
B Subject line: “WEVI RFP Submission”

& Visit the Electrification of Wisconsin website for more information

Please submit additional questions with the subject line “WEVI Round 1 RFP Question” to:
transportationelectrification@dot.wi.gov
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mailto:transportationelectrification@dot.wi.gov
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