











The best way to minimize disruption to
your business will be to keep yourself, your
employees and your customers informed
throughout the process. Here are some
tips for making it easier.

BEFORE CONSTRUCTION

Prepare your staff

Familiarize your staff with the materials included in the
toolkit. They need to know as much as you do fo help
keep your (and i The
BID recommends that businesses use their own medi-
ums, like e-newsletters, flyers or direct mail. Consider
personal phone calls, staff updates or tenant meefings
fo share ion i ion and distril mate-
rials.

Prepare a “construction marketing plan™

Lay out a calendar of activiies over the six months of
i perhaps i ing special i

Ci always like fun and new!

Be part of the ‘Morth Tower Avenue Spotlights’
on the BID website
Each week on www.superiorbid.com, we will feature
three businesses in the construction area, using your
i ion and a brief of your
choosing. Those features will be scheduled as they are
received, so we encourage you fo contact Julia at the
BID at your earfiest convenience if you'd ke fo reserve
your spot. There will be a charge of $25.00 for the sev-
en-day posfing.

Put up informational posters
The poster includes the “We Dig Downtown Superior”
logo and the message: “Getting here is easy during
April-October construction!” The poster will have a
large, blank area for you to add information about en-
tering through the alley or whatever other message you
may have.

This simple message will encourage people to start a
discussion with you. And you can set customers’ minds
at ease right away that one of their favorite i

Update your website, Facebook page, etc.

‘We have included an “Importance of a Website™ card in
the toolkit fo encourage you to have a website created
for your business if you don't have one in place. This
card lists the most important reasons to have a website
and also offers a link fo economical website builders.

Make sure your business signage is visible
The BID has created signs and window clings for
‘your We you o pur-
chase as many as you need for your back and/or side
doors. These signs are $10 each, and you can see a
preview of them inside the toolkit, along with ordering
information.

Thank your customers!

DURING CONSTRUCTION

Thank your customers
Let them know you appreciate their continued support
during the construction process.

IMPLEMENT YOUR “CONSTRUCTION
MARKETING PLAN" IN THESE AND
OTHER WAYS:

Conti ing your ite,

Facebook, etc.

Add a section to your website with a message some-
thing like the one below. Of course, we recommend
tailoring it as needed to best fit your needs.

* We're still open during Morth Tower Avenue recon-
siruction.

* The long-awaited reconstruction of Morth Towe|
Avenue begins in mid-April along a stretch fro
Belknap Street to Morth Third Street — in other
words, right outside our front door.

* During times when safety concemns will p
using our front door, we invite you to enter th
our back door off of the alley. We'll have the door
well marked for easy identification, then oi in-

side you'll see ything just as it's
* We thank you for your patience during con-

will continue business as usual when construction is
underway.

Talk with Customers

Mo one knows better than you what special consider-
ations your regular customers might need during con-
struction. By asking your customers, you'll help them
plan and demonstrate one more example of your com-
mitment to customer service.

started, go to facebook.comthelp and sup
comi.



















