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Design Scheduling Tool Use
• Scheduling Tool is only an aid to provide a general design schedule, 

specific schedules should be developed with the regional Local Program 
Manager (LPM). 

• Work with the Region LPM if specific Construction Year is needed. 
• Scheduling Tool is intended for Local Program design projects with federal 

funding being Let by WisDOT. 
 STP Rural, STP Urban, STP Local, Local Bridge Improvement, or HSIP

• Project Scheduling Tool should not be used for state funded reimbursement 
programs, transit programs, or procurement projects.
 LRIP, ARIP, GTA, Connecting Highways, Emergency Relief 



LPA Project Design Scheduling Tool Sample



Tool Breakdown: Project Information
• Blue cells are to be filled in manually 

with information available and do not 
impact project schedule. 

• Orange cells are selected from a drop-
down list and will change project 
schedule. 

• Cells with no color are automatically 
generated from other cells and should 
not be changed. 



Tool Breakdown: Environmental Checklist
• Select Yes if item is present 

on your project. 
• Each cell refers to different 

regulations and/ or 
processes. 
 Each “Yes” box will increase 

Environment Complexity 
rating. 



Tool Breakdown: Recommended Schedule
• To create a Recommended Schedule,  

select desired Construction Year from 
drop down table. 

• Schedule is set to provide a deadline 
for each critical process/deliverable as 
listed. 

• Items run concurrently when possible. 
 Includes Real Estate, Railroad, and 

Utility coordination.  



Project Data



Schedule Tool Data Breakdown
• Schedule data is based on months and allow for easier 

adjustments. 
• Data is broken down by each critical task and deliverable. 
• Items and months are based on past project experience, the Facility 

Development Manual (FDM), LPA Guide, Local Program Real 
Estate and Utility Guides to meet federal and state requirements.



Questions
Contact Region Local Program Managers

https://wisconsindot.gov/Documents/doing-bus/local-gov/lpm/lp-contacts.pdf

https://wisconsindot.gov/Documents/doing-bus/local-gov/lpm/lp-contacts.pdf
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