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Letter of Award/Authorization

• Authorization date
• Local Program Project 

Manager (LPPM) contact 
information 



Document Approval Matrix

• Details delegation of duties for 
a Local Program project

• Links to documents, DT forms, 
essential information

• Supersedes WisDOT manuals

https://wisconsindot.gov/Documents/doing-bus/local-gov/lpm/lp-approval-designation.pdf
https://wisconsindot.gov/Documents/doing-bus/local-gov/lpm/lp-approval-designation.pdf


Qualifications-Based Selection
What is Qualification-Based Selection (QBS)?

• Qualifications and experience of firms are key
• Costs cannot be considered during selection
• Documented trail demonstrating selection process

Why do we need to follow QBS?
• FHWA/WisDOT Stewardship & Oversight Agreement 
• 23 CFR 172, 40 USC 1101-1104, the Brooks Act
• General consultant selection process: FDM 8-5-1
• Local design consultant selection process: FDM 8-5-20

When do we follow QBS?
• If federal or state funds are awarded to the design project ID
• Programs with state and/or federal funding include:

o Local Bridge
o Surface Transportation Program (STP)-Local, STP-Urban, STP-Rural
o Transportation Alternatives Program (TAP)
o Congestion Mitigation Air Quality (CMAQ)
o Carbon Reduction Program (CRP)



Formalize scope/costs
8-5-20.1

1. Scope of project detailed
2. Construction costs estimated
3. Engineering fees estimated
4. Engineering fees estimated 

affect solicitation requirements



Consultant Solicitation/RFP

The Local Public Agency (LPA) must announce a solicitation of 
interest for engineering services when using federal aid.  The 
preferred option is: 

• WisDOT Roster of Eligible Engineering Consultants
Other options include:

• WisDOT website
• Newspaper advertisement
• Local website
• All firms part of an established roster of eligible firms maintained by 

the LPA (minimum of 10 firms, notices sent to all firms on roster)
• Sole Source
• Small Purchase

WisDOT shall review RFPs prior to advertisement

Solicitation – FDM 8-5-20.2
Guidelines for RFP – FDM 8-5 Attachment 40.1



Conflict of Interest

Conflict of Interest for Consultants: 
• LPA cannot use their municipal engineering firm
• Firm cannot submit grant application, then do design without QBS
• If firm performed independent engineering study on a bridge, they 

cannot compete for design

FDM 8-5-3.4



Consultant Solicitation

No state or federal dollars in design
• QBS is the preferred method for consultant selection for non-federally 

and non-state funded contracts between the LPA and the consultant; 
however, an alternate selection process may be used when there exists 
a local ordinance which permits an alternate procedure.

• WisDOT strongly recommends use of WisDOT’s Roster of Eligible Firms.
• Firm must be eligible to practice engineering in Wisconsin.
• Contracted design services to be reviewed by WisDOT to ensure 

federal/state funded construction project meets requirements

Locally funded design projects
FDM 8-5-40.4, 8-5-45



Consultant Selection Process by Contract Estimate
Design Fees Under $200,000 Under $2,000,000 Nearing $2,000,000 & Above
Solicitation 
process

Selection Process as in FDM 8-5-20 OR
Small Purchase Contracting: FDM 8-5-10

Local Design Selection Process: FDM 8-5-20

Contact • Announce solicitation of interest to the 
WisDOT Roster of Eligible Engineering 
Consultants. A list of email addresses 
may be requested from the WisDOT 
Local Program Project Manager. 

OR IF UTILIZING SMALL PURCHASE
• Contact consultants capable of 

completing services
• At least three consultants capable and 

willing to complete the services must 
be ranked on the request

• Document and maintain all 
communication with firms

• Announce solicitation of interest to the WisDOT Roster of Eligible Engineering 
Consultants. A list of email addresses may be requested from the WisDOT Local 
Program Project Manager. 

 

Selection 
ranking

• Rank consultant qualifications based 
on established criteria

• Ranked by selection committee
• Interviews are optional

• Ranked by selection committee
• Interview panel must include WisDOT 

LPPM or Statewide Consultant Engineer

https://wisconsindot.gov/rdwy/fdm/fd-08-05.pdf#fd8-5-10
https://wisconsindot.gov/rdwy/fdm/fd-08-05.pdf#fd8-5-10
https://wisconsindot.gov/rdwy/fdm/fd-08-05.pdf#fd8-5-20
https://wisconsindot.gov/Pages/doingbus/eng-consultants/cnslt-rgistr/roster.aspx
https://wisconsindot.gov/Pages/doingbus/eng-consultants/cnslt-rgistr/roster.aspx
https://wisconsindot.gov/Pages/doingbus/eng-consultants/cnslt-rgistr/roster.aspx
https://wisconsindot.gov/Pages/doingbus/eng-consultants/cnslt-rgistr/roster.aspx


Selection Committee Requirements
• Requires a chair and at least 2 additional voting members
• Establishes objective criteria for evaluation of firms
• Responsible for evaluating NOIs, interviews, reference 

checks, etc.
• Develops short list of at least 3 eligible firms
• Must document all procedures
• Maintains records for 3 years after construction, then files 

with permanent project records
• FDM 8-5-20.3

https://wisconsindot.gov/rdwy/fdm/fd-08-05.pdf#fd8-5-20


Selection Committee Process

1. Selection committee
• Develops objective criteria
• Reviews all NOIs
• Develops short list of at least 

three qualified firms
oUse of WisDOT’s list of eligible 

consultants is preferred
o LPAs may use their regularly 

maintained listing of at least 10 
firms

oMay take into account the firm’s 
previous performance with the 
LPA

2. Selection committee
• Brings in firms and holds 

interviews
o Interviews are required for 

contracts nearing/exceeding 
$2,000,000. Interview panel 
must include WisDOT LPPM or 
Statewide Consultant Engineer.

oDevelops questions related to 
ability to deliver project

• Completes the Consultant 
Interview Rating Sheet (FDM 8-5 
Att. 20.1)

3. Selection committee
• Ranks firms
• Prepares DT1515 Local 

Design Selection Approval 
checklist

• Submits to Regional LPPM 
for review. 
o LPPM submits to Consultant 

Services Supervisor
oConsultant Services Supervisor 

reviews, submits to Central 
Office Consultant Services for 
approval

4. After WisDOT 
approval of selection, 
the Selection 
Committee 
• Notifies successful firm
• Notifies unsuccessful firms
• Invites successful firm to 

begin negotiations 

https://wisconsindot.gov/rdwy/fdm/fd-08-05-att.pdf#fd8-5a20.1
https://wisconsindot.gov/rdwy/fdm/fd-08-05-att.pdf#fd8-5a20.1


DT1515 Local Design Selection 
Approval Checklist

• Approved project information
• Selection committee
• Estimate of costs
• Objective criteria
• File location
• Method of solicitation 
• Selection approval date



Negotiations
• Contract scoping meeting(s) is scheduled once selected 

consultant is approved. WisDOT LPPM shall be invited to all 
contract scoping meetings.

• Negotiation process begins after the scoping meeting(s) has 
been held and an initial scope has been agreed upon.

• Negotiations for estimated engineering services costs greater 
than $2 million must include designees from WisDOT Local 
Program and Chief Statewide Consultant Engineer.

• WisDOT Local Program designee may assist with negotiations 
under $2 million.

• Negotiation should be completed within 2 meetings, depending 
on project complexity.

• LPPM and/or Consultant Services designee will review contract 
scope for completeness. 

• Contract negotiations are done in accordance with FDM 8-10-
5. Locally let projects are negotiated based on FDM 8-5-20.7.

https://wisconsindot.gov/rdwy/fdm/fd-08-10.pdf#fd8-10-15
https://wisconsindot.gov/rdwy/fdm/fd-08-10.pdf#fd8-10-15
https://wisconsindot.gov/rdwy/fdm/fd-08-05.pdf#fd8-5-20


Contract Approval
Contracts <$3000 require approval from: 
1. Regional Consultant Services Supervisor
2. LPA 
3. Consultant

OR

Contracts >$3000 require approval from: 
1. WisDOT Contract Manager
2. LPA 
3. Consultant

After contract approval, WisDOT may send 
Notice to Proceed to consultant. 
Services may not begin or incur costs until receipt of 
contract and written authorization.

Contracts are approved in accordance with FDM 8-5-20.8 and FDM 8-20-
Contract amendments: FDM 8-25-15, FDM 8-5-20.9

https://wisconsindot.gov/rdwy/fdm/fd-08-20.pdf#fd8-20-1
https://wisconsindot.gov/rdwy/fdm/fd-08-25.pdf#fd8-25-15
https://wisconsindot.gov/rdwy/fdm/fd-08-05.pdf#fd8-5-20


Additional Resources

• Local Program contacts 
• FDM 8-5-20 Securing Consultant Services: Local Design
• Local Program Document Approval Matrix
• Non-Traditional Local Program Document Approval Matrix
• WisDOT Roster of Eligible Engineering Consultants
• DT1515 Local Design Selection Approval Checklist

https://wisconsindot.gov/Documents/doing-bus/local-gov/lpm/lp-contacts.pdf
https://wisconsindot.gov/rdwy/fdm/fd-08-05.pdf#fd8-5-20
https://wisconsindot.gov/Documents/doing-bus/local-gov/lpm/lp-approval-designation.pdf
https://wisconsindot.gov/Documents/doing-bus/local-gov/lpm/non-traditional-document-approval-designation.pdf
https://wisconsindot.gov/Pages/doing-bus/eng-consultants/cnslt-rgistr/roster.aspx
https://wisconsindot.gov/Documents/formdocs/dt1515.docx
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