PbM Program Pilot

Project Timeline

Candidate Project
Identification

January 30

Identify Selected
Projects

!

Preliminary
Acceptance by County

February 14

March 7

Develop Work

Documents for Specific
Projects

Share Preliminary
Work Documents with
County

April 15

County Returns Signed

June 30 Contract & Estimate

|
|

July 1 Project Work Begins

L

Project Work

October 31
Completed

Acceptance of Work
and Payment
Authorization

21-Feb-14

Concurrent Responsibilities

@ BHM - Publishes state-wide list of candidate projects
‘ Regions - Contact County to inform of potential projects January 30
O County — Interest in program participation communicated to Region

DUE February 7

N\

BHM - Not applicable
Regions - Provide selected project list to BHM DUE February 14
Regions - Provide ballpark estimate to BHM DUE February 14

County - Not applicable
J

BHM — Sample Work Documents to Committee DUE February 28 \
BHM - Finalize Specs.& Standard Work Items DUE February 28

BHM — Sample Work Documents to Regions DUE March 7

Regions - Inform County Commissioners of selected project list DUE
February 21

Regions - Sample Work Documents to Commissioners DUE March 7

County — Commissioners confirm with Regions Counties willingness
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to participate in selected projects February 24 — March 7

BHM — Publish final state-wide list of selected projects DUE March 17
BHM — Set up Field Manager March 7 — April 15

Regions - Prepare Bid Documents and Supporting Documentation
February 24 - April 15

O County — Not applicable

/
BHM — Begin review of Work Documents April 15 — May 1 \
Regions — Share preliminary Work Documents with County
Commissioners DUE April 15
Regions — Preliminary Work Documents to BHM DUE April 15

o Region Work Documents to BHM includes:

»= Transmittal Sheet

= Contract

= Supporting Documents

= Engineer’s Estimate

County- Review preliminary Work Documents April 15 — May 15 /

-
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BHM - Complete review of Work Document packages DUE May 1\
Regions - Finalize Work Documents May 1 — May 30
Regions - Review County quote May 15 — May 21
Regions - Make appt. with County Commissioner May 21-May 30
Regions - Final contract to County Commissioner [NLT May 30
County - Provide Region quote for work DUE May 15
County — Return signed contract to BHM
o County Work Documents to BHM includes:
» Transmittal Sheet
= Contract

= County Quote
= Supporting Documents
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