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Training Roadmap

• What is needed before a reimbursement request can be submitted?
• What are common reasons for reimbursement request returns?
• What documents are required to submit a reimbursement request?
• How do I properly enter information into LRIPWeb?
• How does a reimbursement flow through LRIPWeb?
• How do I see the status of my reimbursement?
• Who do I contact with LRIP questions?
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LRIP Project Sunset Dates

Sunset dates are listed in the State Municipal Agreement (SMA)

If your municipality does not intend to construct the project, 
coordinate with the LRIP Program Manager

Requirements for Reimbursement

• Project must be complete, and all contractors paid by municipality
Municipality must pay private contractor directly – county cannot pay 

invoices for the municipality
• Project must have been built to the specifications listed on the State 

Municipal Agreement (SMA)
• Project was advertised properly
• Municipality possesses all required documentation
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Common Reasons for Reimbursement Returns
• Not identifying sole/low bid

• Unapproved project changes

• Invoices not itemized/lack differentiation of eligible vs ineligible claimed expenses

• Award dates and/or amounts that don’t match meeting minutes and LRIPWeb

• Check stubs don’t match the amount paid, or dates wrong in LRIPWeb

• Incomplete reimbursement request - missing documents

• Large changes in estimated costs vs final costs

• Missing advertising affidavit/incorrect ad

• Engineer certification missing information

• Noted items not fixed when resubmitted to WisDOT

Reimbursements Require Proof of: 

1. Advertisement
2. Project award
3. Itemized invoices
4. Payment documentation
5. Engineer certification
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AdvertisementAdvertisement

Project AwardProject Award

Itemized InvoicesItemized Invoices

Payment DocumentationPayment Documentation

Engineer CertificationEngineer Certification

Advertisement Requirements
• Prove proper advertisement of public construction project
• Include the name of the newspaper and dates of publication
• Meet the publishing requirements of the sponsor municipality type

• Examples: 
 Affidavit of publication with copy of advertisement text
 Copies of newspaper clippings with newspaper name and dates published
 PDF newspaper copies from www.wisconsinpublicnotice.org
NOT acceptable: only uploading Word document of ad text
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New Advertisement Requirements for 2026-27 Cycle

• Sponsor must upload advertising information to LRIPWeb at least 7 days 
prior to publication
 This is to help provide more competitive bids
 If advertising in phases, advertising info must be provided for each phase
 WisDOT will post LRIP project advertising weekly on webpage:

• https://wisconsindot.gov/Pages/doing-bus/local-gov/astnce-pgms/highway/let-bids.aspx

Publishing Errors

Note: Advertisement also needs to mention LRIP 

Meets minimum Class 2 
requirements

Does not meet minimum Class 
2 notice requirements
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AdvertisementAdvertisement

Project AwardProject Award

Itemized InvoicesItemized Invoices

Payment DocumentationPayment Documentation

Engineer CertificationEngineer Certification

Project Award

• Demonstrate that the municipality officially awarded the project to the 
lowest responsible bidder
 Note if only one bid was received
 Include number of bids, who was awarded, and amount awarded

• Provide information on the amount of the award to the contractor
 Best practice: include bid tabulation document with reimbursement request

• Must carve out LRIP vs non-LRIP portion of award
 Eligible and ineligible amounts are needed when submitting reimbursement
 Non-LRIP: water, sewer, signage, etc. 
 Sponsors should review eligible/ineligible section in LRIP guidelines
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Project Award

• Examples: 
 Meeting minutes and bid tabulation (most common)
 Contract award letter from municipality to contractor

EXAMPLE: LRIP Project 123456 – Main Street Paving. Two bids 
were received. Tom’s Asphalt Service submitted a bid of $100,000 
and Jerry’s Asphalt Service submitted a bid of $105,000. A motion 
was made by Smith, seconded by Jones, to accept the low bid and 
award the project to Tom’s Asphalt Service.

AdvertisementAdvertisement

Project AwardProject Award

Itemized InvoicesItemized Invoices

Payment DocumentationPayment Documentation

Engineer CertificationEngineer Certification
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Itemized Invoices

• Acceptable itemized invoices must:
 Show what work was done and materials used
 Add up to the amount entered into LRIPWeb
 Be provided for all claimed engineering and construction expenses

• Requests should provide final invoice if invoice is cumulative
• Requests should provide all invoices if work is not progressively tracked 

on invoices

• Example: 
 Contractor Application for Payment documents

Acceptable Invoices

• Highlight claimed LRIP 
eligible project 
expenses 

• WisDOT must be able 
to match the invoice to 
the amount submitted in 
LRIPWeb

• Review guidelines for 
list of eligible expenses
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Acceptable Invoice - Example

 Itemized

 Lists materials used

 Lists quantities

 Eligible expenses marked

Unacceptable Invoice - Example

Not itemized, with no explanation of what work was completed or what 
materials were used. Needs additional detail for acceptance.
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Insufficient Documentation - Example

Invoice Supplement

Summary documents 
can supplement, but 
not replace, actual 
invoices
This summary:

One contractor
 Two LRIP projects
 Three pay apps 

Able to clearly match 
claimed amounts

Project 1        Project 2
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AdvertisementAdvertisement

Project AwardProject Award

Itemized InvoicesItemized Invoices

Payment DocumentationPayment Documentation

Engineer CertificationEngineer Certification

Payment Documentation
• Acceptable payment documentation must show that the municipality 

paid the contractor directly
• Documentation provided must include:

 Date paid
 Amount paid
 Who was paid
 Check number or payment reference number

• Allowable for one check to encompass multiple invoices
• Examples: 

 Paper check
 General Ledger or Accounts Payable report
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Payment Documentation

Example: LRIPWeb shows $75,000 as final payment amount. The check 
uploaded has a payment to the contractor of $90,000 

• Based on this information, WisDOT will question if there is an error with 
missing eligible items or a missing invoice 

Use the comment box to explain any discrepancies 
• Example: “Check to Acme Contractors includes $15,000 payment for non-

LRIP work”

AdvertisementAdvertisement

Project AwardProject Award

Itemized InvoicesItemized Invoices

Payment DocumentationPayment Documentation

Engineer CertificationEngineer Certification
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Engineer Certification
• Required for all projects over $65,000 in eligible expenses 
• Required for all Discretionary and Supplemental projects 

 (TRID/TRIS, MSID/MSIS, etc.)

• Certification provided must:
 Include the date, engineer’s signature and stamp
 State that the project has a 10-year design life for the improvement and that 

the design and construction were accomplished using current WisDOT 
specifications

 State the on-route and the work completed
• Example: “… Main Street was paved with 2.5” of HMA…”

A valid Engineer Certification 
contains:

 Date 

 Location

 Certification of 10-year life

 Work completed

 Design and construction 
to DOT specifications
 Engineer signature and stamp
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Navigating LRIPWeb

LRIPWeb Homepage
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Recent Home Page Update

• Direct link to download current version of LRIP Guidelines
• Contact information for LRIP staff

Project Search
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Project Search

Search Types
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Project Status Definitions
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Adding Project Comments

Scope Change Update
• Written approval from WisDOT is required for 

changes to the original project prior to 
submitting for reimbursement

• Increases in thickness or lane width no longer 
require a scope change

• Decreases always require a scope change
• Scope change requests must explain the 

reason for the change
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Finding Information

Award minutesAward minutes 
or bid docs (only 
LRIP portion)

Final checkFinal invoice or 
check 
(only LRIP portion)

Hot Mix Asphalt purchases should be entered 
as the total amount, not amount per ton

Project Cost Discrepancies

~40% of expected costs

• WisDOT must investigate large deviations 
from estimated costs
 Did the project change from the SMA?
Was less road completed?
Was a different material used?
 Did other expected work not get completed, 

such as not completing curb and gutter?

• Sponsor must explain in the comment 
box why a project was higher or lower 
than expected
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Last Lap

Roadmap Review – What We Learned

• Requirements for submitting a reimbursement request
• Common reasons for returns
• Which documents to attach to the reimbursement request
• How to properly enter information into LRIPWeb
• How a reimbursement flows through LRIPWeb
• How to see the status of a reimbursement
• Who to contact with LRIP questions
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Documents Required - Recap
Ad

ve
rt

is
em

en
t • Affidavit of 

publication and 
copy of ad text

• Electronic copies 
of publications

• Review 
publication 
requirements for 
your municipality 
type

• Affidavit of 
publication and 
copy of ad text

• Electronic copies 
of publications

• Review 
publication 
requirements for 
your municipality 
type

Pr
oj

ec
t A

w
ar

d • Meeting Minutes 
and bid 
tabulation

• Contract award 
letter from 
municipality to 
contractor

• Carve out LRIP vs 
non-LRIP (water, 
sewer, etc.)

• Review LRIP 
Guidelines for 
eligible and 
ineligible lists

• Meeting Minutes 
and bid 
tabulation

• Contract award 
letter from 
municipality to 
contractor

• Carve out LRIP vs 
non-LRIP (water, 
sewer, etc.)

• Review LRIP 
Guidelines for 
eligible and 
ineligible lists

Ite
m

iz
ed

 In
vo

ic
es • Must show what 

work was done 
and materials 
used

• Highlight claimed 
expenses

• Must provide all 
invoices if not 
tracked 
cumulatively 

• Provide all pages 
of contractor 
application for 
payment, not just 
the cover page

• Must show what 
work was done 
and materials 
used

• Highlight claimed 
expenses

• Must provide all 
invoices if not 
tracked 
cumulatively 

• Provide all pages 
of contractor 
application for 
payment, not just 
the cover page

Pa
ym

en
t D

oc
um

en
ta

tio
n • Paper check or 

other GL or AP 
report showing 
that the 
municipality paid 
the contractor in 
full

• Include
• Date paid
• Amount paid
• Who was paid
• Check number

• Paper check or 
other GL or AP 
report showing 
that the 
municipality paid 
the contractor in 
full

• Include
• Date paid
• Amount paid
• Who was paid
• Check number

En
gi

ne
er

 C
er

tif
ic

at
io

n • Required for 
expenses 
>$65,000 and D/S 
projects

• Must be signed 
and dated

• Must have an 
engineer’s stamp

• Project has 10-
year design life

• States the project 
was built to 
current WisDOT 
specifications

• Include the on-
route and work 
completed

• Required for 
expenses 
>$65,000 and D/S 
projects

• Must be signed 
and dated

• Must have an 
engineer’s stamp

• Project has 10-
year design life

• States the project 
was built to 
current WisDOT 
specifications

• Include the on-
route and work 
completed

Final Tips – Help Us Help You!

• Providing a complete reimbursement submission and accurate project 
information will help WisDOT process your reimbursement request as 
efficiently as possible

• Be sure to highlight or otherwise mark the eligible expenses on invoices 
that are being claimed. These must match the amounts in LRIPWeb

• Ensure all documents are uploaded before submitting to WisDOT
• New and improved project checklists have been added to the latest LRIP 

guidelines for better project management and reimbursement requests
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Final Tips (Continued)
• Use the comment box - This helps us when reviewing reimbursements
• Note what corrections were made when resubmitting a reimbursement

 “Missing invoice uploaded”, “Corrected award amount”, etc.

• If your contractor is not found in the list, contact LRIP staff to have it added
• If an engineering firm is managing the LRIP project in addition to other 

projects, ensure all LRIP-project costs are split from the larger project
• Upload documents in .PDF format
• Be sure to press “Save and Next” on each tab!

WisDOT LRIP Contacts
Program Manager 
• Project applications
• Project scope changes
• Funding transfers
• Project substitutions

John Moe 
johnx.moe@dot.wi.gov
608-267-0404

Contract Specialists
• Reimbursement requests
• Project payment status
• Adding contractors to database

Dani Fields
dani.fields@dot.wi.gov
608-261-4481

Penny Yanke
pennym.yanke@dot.wi.gov
608-267-0261
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Thank you!
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