
Local Bridge Change Management Worksheet 
(Attachment A) 

Project ID  
Project Title and Limits 

 

Nearest Project Milestone:       Scoping    30%    60%   PS&E   Bid Letting   
LET Date:  

Increases not covered in current SMA: 

a. Increased Bridge Length                Yes   No   Original Amt $______________   Requested Amt $______________ 
If yes, please explain:   

 

 

b. Increased Bridge Width                 Yes   No   Original Amt $______________   Requested Amt $______________ 
If yes, please explain:    

 

 

c. Raised Vertical Profile                    Yes   No   Original Amt $______________   Requested Amt $______________ 
 If yes, please explain: 
 
 
 

d. Change in Horizontal Alignment  Yes   No   Original Amt $______________   Requested Amt $_____________ 
If yes, please explain:  
 
 
 

e. Increased Bridge Approaches       Yes   No   Original Amt $______________   Requested Amt $______________ 
If yes, please explain:   
 
 
 

f. Additional Bike/Ped Accom.         Yes   No   Original Amt $______________   Requested Amt $______________ 
If yes, please explain:  
 

 

g. Additional Beam Guard                 Yes   No   Original Amt $______________   Requested Amt $______________ 
If yes, please explain: 
 
 
 
 
 



 
h. Increase in Design Consultant      Yes   No   Original Amt $______________   Requested Amt $______________ 

If yes, please explain: 
 
 
 

i. Increase in Oversight Costs           Yes   No   Original Amt $______________   Requested Amt $______________ 
 

         If yes, please explain:  
  
 
j. Other Additional Items                  Yes   No   Original Amt $______________   Requested Amt $______________ 

If yes, please explain:  
 
 

Please refer to the table below for a summary of the Change Management request: 

Request Summary  
 (a)Original Project 

Estimate 
(b)Current Project 

Estimate 
(c)CM Request for Additional 

Funding 
Structure    
Approaches    
Other    
Delivery/Oversight    

TOTAL    
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Previous Change Management Request Summary 

Date   Description               Amount Requested          Approved/Denied 

________     ___________________________________        _______________            ______________ 

 

Date   Description               Amount Requested          Approved/Denied 

________     ___________________________________        _______________            ______________ 

 

Date   Description               Amount Requested          Approved/Denied 

________     ___________________________________        _______________            ______________ 

 

 


