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Today’s WisDOT Presenters

• Local Programs and Finance Section Chief Merrill Mechler-Hickson

• ARIP Program Manager Hillary Pelton



Agricultural Roads Improvement Program 
(ARIP) – General Overview

The Agricultural Roads Improvement Program (ARIP) is a one-time SEG funded
grant appropriation in the 2023-2025 biennium.
• $150 million to reimburse local governments to improve deteriorating Class B

and weight-restricted roads that restrict the ability of producers to transport full
loads of agricultural goods, including forest products.

• ARIP may be funded at up to a 90% state cost share.
• From the date of legislation, program must award within 3 years and

reimburse within 5 years.



An ARIP project must meet all of the following criteria to be eligible:
1. The project is to improve a highway functionally classified by the department as a local road or minor collector or a 

bridge or culvert on a highway functionally classified by the department as a local road or minor collector.

2. If the project is solely for the improvement of a bridge or culvert, the bridge or culvert is 20 feet or less in length and 
is not eligible for funding under a federal program providing funding for bridge improvements.

3. The highway, bridge, or culvert provides access to agricultural lands or facilities used for the production of 
agricultural goods, including forest products, and is used by at least one agricultural producer.

4. The highway or the highway upon which the bridge or culvert is located is designated as a class "B" highway 
under s. 349.15 due to structural deficiencies or has been subject to a posted weight limitation for at least one 
month during the previous year.

5. After completion of the project, the highway will not be designated as a class "B" highway under s. 349.15 and will 
not be subject to a posted weight limitation other than under extraordinary or emergency circumstances.

6. The highway, bridge, or culvert is maintained by a political subdivision.

ARIP Eligibility Wis. Stats. 86.31(3o)(b) 

https://docs.legis.wisconsin.gov/statutes/statutes/349/ii/15
https://docs.legis.wisconsin.gov/statutes/statutes/349/ii/15


Roadway Functional Classification: 
ARIP Eligibility

Visit Wisconsindot.gov – https://wisconsindot.gov/Pages/projects/data-plan/plan-res/function.aspx

Potentially 
ARIP Eligible

https://wisconsindot.gov/Pages/projects/data-plan/plan-res/function.aspx


WFBF ARIP Farmer Support Form
The form asks for information about farms and 
agricultural businesses that local officials will 
need to fill out the DOT application.
The form is available here:  
https://wfbf.com/policy/current-issues/

Contact with questions:
Tim Fiocchi – Senior Director of Government Affairs
tfiocchi@wfbf.com
(608) 828-5712

(Information provided by Wisconsin Farm Bureau Federation)

https://wfbf.com/policy/current-issues/
mailto:tfiocchi@wfbf.com


ARIP Farmer Support Form
(Information provided by Wisconsin Farm Bureau Federation)



ARIP Resources for Dairy Processors

Access Support Form at 
WisCheeseMakers.org

(Information provided by Wisconsin Cheese Makers Association)

https://www.wischeesemakersassn.org/news/wcma-agriculture-advocates-launch-ag-roads-improvement-program
https://www.wischeesemakersassn.org/news/wcma-agriculture-advocates-launch-ag-roads-improvement-program
https://www.wischeesemakersassn.org/news/wcma-agriculture-advocates-launch-ag-roads-improvement-program


Transportation Information Center (TIC)
Reach out for:
• Project Review
• Project Cost Estimation Tools

• WisDOT (https://wisconsindot.gov/Pages/doing-
bus/eng-consultants/cnslt-
rsrces/tools/estimating/est-tools.aspx)
• Project Cost Estimating Spreadsheet: 

https://wisconsindot.gov/Documents/doing-
bus/eng-consultants/cnslt-
rsrces/tools/estimating/cost-estimating-
template.xlsx

• Bulletins
• Proposal Review

Contact for Questions:
Andi Bill
(608) 890-3425
bill@wisc.edu
432 N. Lake Street
Madison, Wisconsin  53706
Toll Free: (800) 442-4615
tic@epd.wisc.edu
https://interpro.wisc.edu/tic

https://wisconsindot.gov/Pages/doing-bus/eng-consultants/cnslt-rsrces/tools/estimating/est-tools.aspx
https://wisconsindot.gov/Pages/doing-bus/eng-consultants/cnslt-rsrces/tools/estimating/est-tools.aspx
https://wisconsindot.gov/Pages/doing-bus/eng-consultants/cnslt-rsrces/tools/estimating/est-tools.aspx
https://wisconsindot.gov/Documents/doing-bus/eng-consultants/cnslt-rsrces/tools/estimating/cost-estimating-template.xlsx
https://wisconsindot.gov/Documents/doing-bus/eng-consultants/cnslt-rsrces/tools/estimating/cost-estimating-template.xlsx
https://wisconsindot.gov/Documents/doing-bus/eng-consultants/cnslt-rsrces/tools/estimating/cost-estimating-template.xlsx
https://wisconsindot.gov/Documents/doing-bus/eng-consultants/cnslt-rsrces/tools/estimating/cost-estimating-template.xlsx
mailto:bill@wisc.edu
mailto:tic@epd.wisc.edu
https://interpro.wisc.edu/tic


Agricultural Roads Improvement Program (ARIP)
Round 2 Solicitation

Statewide ARIP Program Manager Hillary Pelton



Round One Recap
• 153 eligible applications received from 

municipalities across Wisconsin
• $226.8 million requested in state cost 

share
• 37 projects across 28 counties were 

awarded with $49.8 million in state 
cost share

• These projects include roads 
transporting over 5.3 million tons of 
agricultural products



Round One Rollover Process

Rollover Form can be found here

https://wi.accessgov.com/wisdot/Forms/Page/dtimexternal/2b084cd6-123f-477f-86b7-9053eabb39f2/c7991238-2a79-43c6-96ca-71bd87964107/?formHash=90586E53DB38D76260BEAA037476F840&testMode=true


ARIP Solicitations
• First Round (Released February 6, 2024)
 $50 million funding distribution amount
 Deadline: April 5, 2024 at 5:00 p.m.

• Second Round (Released July 31, 2024)
 $100 million funding distribution amount
 Deadline: September 30, 2024 at 5:00pm

• Note: Limit 2 applications per primary sponsor per cycle



Program Timeline
Schedule Program Activity
July 31, 2024 Second ARIP application cycle opens ($100 million funding 

distribution amount).
September 30, 2024 Deadline to submit an application for the second ARIP project 

solicitation. 
October-December 2024 ARIP Selection Committee reviews applications for the second 

ARIP program cycle and submits award recommendations to 
WisDOT secretary for final approval. 

December 30, 2024 Anticipated date for WisDOT Secretary to award projects for 
the second ARIP application cycle. 



Local Assistance Programs Webpage
https://wisconsindot.gov/Pages/doing-bus/local-gov/astnce-pgms 

https://wisconsindot.gov/Pages/doing-bus/local-gov/astnce-pgms


ARIP Webpage
https://wisconsindot.gov/Pages/doing-bus/local-gov/astnce-pgms/highway/arip.aspx

https://wisconsindot.gov/Pages/doing-bus/local-gov/astnce-pgms/highway/arip.aspx


Application Materials
• ARIP Guidelines & Instructions documents 
• Potentially Eligible Roads map application 
• AccessGov application



ARIP Potentially Eligible Roads Map Application

• Displays roadways 
functionally classified as 
minor collectors or local 
roads
Does NOT display 

weight restricted roads



How to: Create an AccessGov Login

Hillary

Pelton

Hillary.pelton@dot.wi.gov



How to: Create an AccessGov Login (Part 2)



AccessGov: Introduction



AccessGov: General Project Information 



General Project Information Continued 



AccessGov Application: Project Cost 



AccessGov Application: Eligibility



AccessGov Application: Economic Assessment pt. 1



AccessGov Application: Economic Assessment pt. 1



AccessGov Application: Economic Assessment Pt 2



AccessGov Application: Economic Assessment



AccessGov Application: Economic Assessment



AccessGov Application: Review



Program Selection Model
1. A project that improves access by the largest number of agricultural producers to agricultural lands 

and facilities used to produce agricultural goods.

2. A project that will result in the greatest positive economic impact.

3. A highway, bridge, or culvert that provides the only feasible access to agricultural lands used to 
produce agricultural goods.

4. An application by a local government that faces demonstrable fiscal or administrative difficulties in 
completing highway projects.

5. A project that will result in the reduction of trips, costs, and mileage driven (for example) for 
agricultural producers.

6. A project that will result in the transportation of the largest amount of agricultural goods.

7. ARIP Selection Committee Discretionary Rating based on a wholistic review of provided materials, 
including the project narrative section

Projects will be 
selected by a 
competitive 
discretionary 
committee made up of 
local government 
officials and members 
of the agricultural/ 
timber industry using 
the following criteria as 
outlined in the statute: 



Example ARIP Funding Scenarios 
• Scenario 1 (ideal)
 Project Estimate: $100
 Project Award: $90
 Project Let: $100
 90/10 split (state/muni)
 Sponsor is responsible 

for paying $10

• Scenario 2 (higher)
 Project Estimate: $100
 Project Award: $90
 Project Let: $90
 90/10 split (state/muni)
 New award amount: $81
 Sponsor is responsible 

for paying $9

• Scenario 3 (lower)
 Project Estimate: $100
 Project Award: $90
 Project Let: $200
 90/10 split (state/muni)
 Sponsor is responsible 

for paying the 
difference ($100) plus 
$10



ARIP Eligible 
Project Types 

• Pavement Replacement
• Reconstruction 
• Structure Rehabilitation 

ARIP Eligible and 
Ineligible Costs

• Eligible
 Feasibility studies, design, 

engineering, grading, base, paving, 
right-of-way acquisition or other 
related engineering costs

• Ineligible
 Project advertising, utility costs, costs 

incurred prior to signing the SMA
Other repairs made to the roads that 

will not result in the removal of weight 
restrictions 

For more information about project types and 
eligible/ineligible costs, see the ARIP Guidelines 
and Requirements document on our website: 
https://wisconsindot.gov/Documents/doing-
bus/local-gov/astnce-pgms/highway/arip-
guidelines.pdf

Completed projects must remove all load 
postings (except in emergency circumstances) 
and have a ten-year lifespan

https://wisconsindot.gov/Documents/doing-bus/local-gov/astnce-pgms/highway/arip-guidelines.pdf
https://wisconsindot.gov/Documents/doing-bus/local-gov/astnce-pgms/highway/arip-guidelines.pdf
https://wisconsindot.gov/Documents/doing-bus/local-gov/astnce-pgms/highway/arip-guidelines.pdf


Grant Writing Tips, Tricks, and Traps
Local Programs and Finance Section Chief 

Merrill Mechler-Hickson



WisDOT Grant Applications: Tips for Successful 
Applications

• Actions to take before the application process:

• 1. Decide on the parameters of your project
 Clearly define project need
 Clearly define project scope

• 2. Conduct stakeholder outreach
 Engage interest in your community
 Obtain letters of support



WisDOT Grant Applications: Tips for Successful 
Applications

• Actions to take during the application process:
• 1. Complete all sections of application materials
 Map/location of project area
 Breakdown of eligible costs
 Photos

• 2. Review application materials for errors
• 3. Tell a story
 ‘Sell’ your project
 Engage the reviewer

• 4. Submit materials by the application deadline



WisDOT Grant Applications: Tips for Successful 
Applications

• Actions to take after the application is submitted:
• 1. Be Proactive
 Confirm receipt of application materials
 Inform WisDOT of any changes

• 2. Be Patient
 Ask when project awards are likely to be announced
 Do not start work on your project prior to authorization

• 3. Be Persistent
 Not all applicants are successful the first time
 Improve your application for future submissions



WisDOT Local Program Contacts
Hillary Pelton
ARIP Program Manager
(608) 261-4443
Hillary.pelton@dot.wi.gov

Merrill Mechler-Hickson
Program and Policy Chief
(608) 261-8977
merrill.mechlerhickson@dot.wi.gov

Tim Olusegun
Program and Policy Supervisor
(608) 266-0254
tim.olusegun@dot.wi.gov

Jen Murray
BTLRRH Director
(608) 264-8722
jennifer.murray@dot.wi.gov

mailto:Hillary.pelton@dot.wi.gov
mailto:merrill.mechlerhickson@dot.wi.gov
mailto:tim.olusegun@dot.wi.gov
mailto:jennifer.murray@dot.wi.gov


Frequently Asked Questions
• When will I receive my State Municipal Agreement (SMA) for my Round 1 award?

• Can I rollover my application from Round 1 to Round 2?

• How can I rollover my application from the first solicitation to the second solicitation?

• Can I apply to ARIP and another program (LRIP, STP) with the same project? 

• Can I apply to ARIP in the second solicitation if I already applied (but was not awarded) in the first 
solicitation?

• What qualifies as an agricultural or forestry producer?

• Are gravel road projects eligible for ARIP? 

• If awarded, when does the project need to be completed by?



Thank you!
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