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Interview Notification Letter
Five firms have been selected to be interviewed for solicitation BTS-02:

Project ID: 0656-24-00
WisDOT ROW GIS Modernization

Southeast Region

All interviews will take place on May 6, 2026, WisDOT Truax Center, 3502 Kinsman Blvd., Madison, W1 53704.
Consultants may determine the size of the interview team.

Time Firm

8:30am NV5 Geospatial with subconsultant Axim Geospatial.

9:15am Mead & Hunt, Inc.

10:00 am Michael Baker International, Inc. with subconsultant Oneida Engineering Solutions, Inc.
10:45 am Robert E. Lee & Associates, Inc.

11:30 am Timmons Group, Inc.

e This 30-minute interview includes both the 25-minute presentation and the 5-minute question/answer session.

e Provide four copies of the presentation at the beginning of the interview and email a PDF copy to
consultant.services@dot.wi.gov.

o Additional materials (NOls, resumes, projects, etc.) will be accepted.

e You may arrive 10 minutes early to set up.

o Please bring HDMI compatible equipment including laptop and a 10ft HDMI cord to use the room’s TV screen.

e Questions should be directed to DOT Consultant Services at consultant.services@dot.wi.gov; no other WisDOT
or municipal employee may be contacted.

Questions
Questions may be answered in any order, but please clearly indicate in the presentation which question is being
answered:

1) Project Management & In-house Capabilities — What is your team’s capacity to deliver over the next year
and what would be your strategy for success on this project? Which services do you perform in-house,
and which do you subcontract?

2) Relevant Project Experience — Provide examples of large-scale GIS data creation and management
projects. What experience does your team have in working with DOT data, state highway networks, and
ROW plats?

3) Digitization Capacity and Consistency — Describe your team’s capacity to interpret and digitize a large
volume of plats. How would you ensure consistent results across a century of plats?

4) QA/QC, Deliverables — What are your internal QA/QC procedures for validating GIS accuracy and attribute
completeness? Do you have access to a Wisconsin Professional Land Surveyor for plat interpretation and
quality assurance? Include typical deliverables (e.g. shapefiles, geodatabases) and compatibility with
WisDOT platforms (ArcGIS Pro 3.3 or later).

5) Schedule Reliability and Lessons Learned — How do you ensure schedule reliability? What lessons learned
from prior GIS projects would benefit this contract?
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