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Interview Notification Letter
Three firms have been selected to be interviewed for solicitation SE-02:

Project ID: 1067-02-07 1067-02-77
Lake Mills - Oconomowoc Lake Mills - Oconomowoc
Jefferson County Jefferson County

All interviews will take place on July 8, 2025, at Southeast Region Office; 141 NW Barstow Street, Waukesha, W1
53187. Consultants may determine the size of the interview team.

Time Firm

1:00 pm Collins Engineers, Inc. with subconsultants Lakeside Engineers, CGC, and AECOM
Technical Services.

1:40 pm CORRE, Inc. with subconsultants Lakeside Engineers, Kapur, and HNTB.

2:20 pm JT Engineering, Inc. with subconsultants HNTB, and Lakeside Engineers.

e This 30-minute interview includes both the 25-minute presentation and the 5-minute question/answer session.

e Provide six copies of the presentation at the beginning of the interview and email a PDF copy to
consultant.services@dot.wi.gov.

o Additional materials (NOls, resumes, projects, etc.) will be accepted.

e You may arrive 10 minutes early to set up.

e Please bring HDMI compatible equipment including laptop and a 10ft HDMI cord to use the room’s TV screen.

e Questions should be directed to DOT Consultant Services at consultant.services@dot.wi.gov; no other WisDOT
or municipal employee may be contacted.

Questions

Questions may be answered in any order, but please clearly indicate in the presentation which question is being

answered:

1) Construction Inspection for Freeway Reconstruction Projects - What are your team’s qualifications with
interstate work, experience with alternative contract delivery methods, capacity to deliver over the
duration of the project, and strategies for success on these projects?

2) The IH 94 Rock/Crawfish River Bridges will be delivered by an integrated team of consultant,
Contractor/Design Team and department resources. Please share with us your approach to the working
relationship between key staff and what processes will you employ to ensure the integrated delivery team
is successful.

3) Please share with us your Team’s experience addressing safety issues on past projects and describe for us
what your Team will do to address the safety needs of this project. Provide a specific example with a
contractor and describe how the issue was addressed.

4) Please share with us your Team’s experience and qualifications regarding constructability review on highly
complex transportation projects.

5) Please share with us your Team’s approach to managing change on a project whether that’s cost,

schedule, or scope of work.
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