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1. Welcome
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Zoom Workshop Protocols

• All participants will be on mute during the presentation
• Only the presenters will be on video
• To ask questions, use the Chat function at the bottom of your screen

• The presenting team will organize the questions and answer them later in the 
presentation

Welcome

If you are calling in via phone, press * 9 to let us know you have a question. 
Then press *6 to unmute yourself once we call on you.

3



WisDOT Design-Build Project Overview

Team Organization
• New WisDOT Alternative 

Contracting Section
• AECOM team is developing the 

project deliverables
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WisDOT Design-Build Project Overview

Implementing design-build contracting of transportation projects in the 
State of Wisconsin
• Set procedures and requirements for design-build procurement
• Inform and engage stakeholders through outreach forums
• Develop selection criteria and apply to construction program to identify 

candidate projects
• Develop manuals, tools, and forms to support implementation
• First design-build project(s) to begin procurement in 2021

Welcome
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2. Workshop Agenda
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Agenda
Welcome Workshop 

Agenda
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1. Welcome
2. Agenda Overview
3. Design-Build Program Implementation
4. Draft Procurement Documents Available for Industry Review

• RFQ, RFP – Instructions To Proposers (ITP), RFP - Books 1-3, RFP – Reference 
Information Documents (RID)

• Questions

5. Process for Providing Feedback
• Questions

6. Next Steps
• General Questions

7. Early Document Review Questions
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3. Design-Build Program 
Implementation
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Delivery Comparison

Planning
Select 

Designer
Advertisement 

& Bidding

ConstructionPlanning
Scope and 

Prelim Design
Advertisement 

& Bidding Design

Construction

Design-Bid-Build

Design-Build

Design

Cost Established

Cost Established
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Two-Phase Procurement

Phase 1 – Request for Qualifications (RFQ)
Prequalifies design-build teams to be eligible to submit 
proposals and bids during the RFP phase.

Phase 2 – Request for Proposals (RFP)
Details the requirements and criteria for shortlisted design-build 
teams to develop their proposals and bids. Defines the final 
design and construction requirements.
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WisDOT Design-Build Project Deliverables

Scope and Objectives
• Design Build Manual and Guidelines
• Project Screening and Selection Procedures
• Program Management Information System
• Stakeholder Outreach Plan
• Request for Qualifications (RFQ) Template
• Request for Proposals (RFP) Template
• RFQ and RFP Evaluation Manual
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In Progress
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WisDOT Design-Build Project Deliverables

Development and Review
• Design Build Manual and Guidelines
• Project Screening and Selection Procedures
• Program Management Information System
• Stakeholder Outreach Plan

• Request for Qualifications (RFQ) Template
• Request for Proposals (RFP) Template
• RFQ and RFP Evaluation Manual
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• Adapted from nearby state 
examples

• Workshops with Agencies, 

WisDOT Bureaus & Management
• Currently revising to meet 

Wisconsin needs
• Snapshot of working drafts
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4. Draft Design-Build 
Procurement Documents 
Available for Review
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Design-Build Document Organization 

• Request for Qualifications (RFQ) Template
• Project goals
• Scope of Work
• Project Schedule
• Qualifications Requirements
• Selection Criteria

• Request for Proposals (RFP) Template
• Instructions to Proposers (ITP) – procurement schedule, ATC process, stipend information
• Book 1 – Contract terms & conditions
• Book 2 – Technical requirements
• Book 3 – Applicable standards
• Reference Information Documents (RID) – Non-contractual information
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RFP Contents

Instructions to Proposers (ITP)
Book 1
Book 2
Book 3
Reference Information 
Documents (RID)

– Procurement schedule
– Alternative Technical Concept 

(ATC) process
– Technical proposal content and 

delivery instructions
– Stipend information
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RFP Contents

Instructions to Proposers (ITP)
Book 1
Book 2
Book 3
Reference Information 
Documents (RID)

Contract Terms and Conditions
– Legal information
– Obligations of the design-builder
– Completion deadlines and 

liquidated damages
– Subcontracting requirements
– Insurance requirements
– Shared risk items
– Change order process
– Warranty and maintenance
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RFP Contents

Instructions to Proposers (ITP)
Book 1
Book 2
Book 3
Reference Information 
Documents (RID)

Project Requirements
Section 1 – General
Section 2 – Project Management
Section 3 – Public Information
Section 4 – Environmental Compliance
Section 5 – Third Party Agreements
Section 6 – Utilities
Section 7 – Right of Way
Section 8 – Geotechnical
Section 9 – Land Surveying
Section 10 – Grading
Section 11 – Roadway
Section 12 – Drainage
Section 13 – Structures
Section 14 – Landscaping
Section 15 – Aesthetics
Section 16 – Signing, Pavement Marking, Signalization, and Lighting
Section 17 – ITS
Section 18 – Maintenance of Traffic
Section 19 – Project Maintenance
Section 20 – Pedestrian Facilities
Section 21 - Railroad
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RFP Contents

Instructions to Proposers (ITP)
Book 1
Book 2
Book 3
Reference Information 
Documents (RID)

Applicable Standards
– Lists of standards
– Unique special provisions
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RFP Contents

Instructions to Proposers (ITP)
Book 1
Book 2
Book 3
Reference Information       
Documents (RID)

Non-Contractual Information
– As-built plans
– Concept plans
– Utility information
– Geotechnical reports
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Content Examples & Highlights
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ITP
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• Proposal Delivery
• Format
• Content
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Book 1
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• Order of Precedence
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Book 2

23

1. General
2. Administrative 

Requirements
3. Design Requirements
4. Construction Requirements
5. Deliverables
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Book 3
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• List of Standards
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Questions
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… on document organization and content
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5. Process for Providing Your 
Feedback
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Industry Involvement
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 Accessing the design-build documents

 Comment protocol

 Accessing the comment form
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Finding the Design-Build Documents
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wisconsindot.gov/designbuild
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Review Process
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1. These are working drafts, still under review
2. Read sections thoroughly
3. Access comment survey
4. One response per firm
5. Comments should be specific and high level, not a line-by-line 

proofreading. What are we missing? What are the critical issues?
6. Survey available through Friday, February 26

Remember – The RFQ and RFP drafts are only a template until a 
project is selected. Once a project is selected, these templates will 
be edited to fit the project.
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Comment Survey
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Survey link will be available on the WisDOT Design-
Build website next to the documents for review
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You will be asked:
• To indicate which document your comment applies to
• To note the specific section to which your comment applies
• To limit each comment to 1,000 characters

You will also have the opportunity to submit general comments on the 
design-build contracting in Wisconsin



Questions
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… on the document review process
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6. Next Steps
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Review Status and Schedule
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• Initial draft of documents ready for review have been completed by 
AECOM (RFQ, ITP, Book 1, Book 2, Book 3, RID).

• WisDOT edits and comments ongoing; to be completed this month.

• Review of industry comments to take place the first week of March
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Potential Design-Build Projects
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General Questions

… on the design-build contracting project
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7. Questions Related to Specific 
Document Sections 

36



37

Specific Comments

… on design-build document sections
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