


TRAFFIC CONTROL TECHNICAL COMMITTEE (TC²) MEETING MINUTES
9:30 AM – 11:00 AM
August 27, 2025
TEAMS
1. Introductions

2. New Topics
a. Signing
i. EC Film Failures
1. Midway through last year 3M made a switch with their adhesives for environmental reason. A new EC film started to be sent out. The causes the signs to start to bubble. The signs looked fine when they were in the shop, when they got out in the field and introduced heat and humidity they bubbled. 
2. This is an issue all over the country. 
3. Most of WisDOT signs are manufactured by the Prison. The main change happened in October of last year with over 3,000 signs are failing in Wisconsin. WisDOT is working with 3M and prison on fixing these and they are reimbursing us for labor and sign costs 
4. This will affect Decker and other vendors as well. They are working with 3M to try to track these issues down. Decker does not use a large amount of EC film and caught a lot of it before it left their shop. 
5. We have not looked for projects yet that may have produced signs with the defective EC film. That will be on our list after all the prison signs are fixed. 
6. Green and Black EC film are both effected. 
b. Pavement Marking
i. 3M Existing PFAS 
1. 3M sent us a letter last month stating that they reformulated permanent and temporary tapes. 
2. WisDOT has concerns with reformulated tape and are taking exploring options on how to handle it. 
3. How much tape does each contractor have?
a. Forward and Century have a lot of tape on order and some tape in stock.
ii. Late Season Tape Installation on SMA
1. SMA asphalt for completion dates in October that wait until it is 50 degrees. We are consistently seeing failures on this. Moisture issue with SMA surfaces. Seems to last longer if we can install it in the summer. 
2. We have had discussions with other states on this issue. MnDOT only uses tape on concrete
3. WisDOT is looking at ways to help this in the future especially with our increased failure rates over the last 2 years. 
4. WisDOT will bring up to the group next week on 3M requirements. We will highlight the language and specifications 3M has and remind contractors it is not just one hour of 50 it needs to be continuous. 
c. Work Zones
i. Moving Operation Safety Improvements (Century)
1. Task force including WTBA, WCHA, and WisDOT staff to strength motorist changes 
a. Extending the Workzone – Moving it out further in advance.  Review the spacing of vehicles along with placement and number of signs.
i. Less paying attention. Not ranked high
b. Have an additional TMA further back and with enhanced Message Signs attached to the TMA.  Ranked high 6/10
c. Review devices that are used in the work zone and determine if there can be enhancements.  For example, temporary rumble strips.
i. Not effective with mobile work zone
d. Additional Portable Changeable Message Signs to prewarn drivers.
i. They stop paying attention when not in active work zone
e. Changeable Message Boards a day or more prior to the work start.
f. Rolling Lane Closures with Law Enforcement
i. Availability and scheduling of using enforcement
g. Alert System
i. Haven’t used or seen in action
h. Enhanced TMA-Mobile Barrier
i. Operational concerns with the size. 
i. Static Lane Closure
i. Work in Dead lane. Keeps traffic out of lane that work is in. 
2. Subtask force to help look at the above options along with any other ideas to address this issue. Exploring new technologies including the alert system. Researching projects from other states. Coming up with recommendations for improvements to our Specs. We are looking for interest from other industry partners to get this subtask force set up. 
a. Please let Jeannie Silver (Jeannie.Silver@dot.wi.gov) and Mike Seifert (michael.seifert@dot.wi.gov)  know if you want to be a part of it. 
b. Please report any TMA hits to the department. (DOTWorkZoneCrashes@dot.wi.gov)  
ii. Performance of Type III Barricades 
1. Several projects have had barricades that are breaking. 
2. Is it a specific brand that has issues? 
a. Warning Lites Lance says subcontractors back over the legs and snap the stands
b. Flame treating has also been an issue with the boards
c. Fiber Glass boards had issues a while back. 
d. High Star says they are using the non-proprietary ones, because they heard the Plasticade ones were snapping from another contractor, but they did not use them. 
3. APL for barricades will be updated like the sign supports to show which ones can have signs/lights mounted on them 
4. Warning Lites-Lance- Bridge out 1 mile ahead we now can’t put it on the board. The DOT engineer likes lots of signs on a barricade. Wayfinding signs that cover ¾ of the board. 
a. These should be on a sign support not on a Type III barricade, but please reach out to Mike after the meeting to look into this topic more.  
b. Brian Dupont asked who do we direct that question to.
i. Who is liable if they put to many signs on
ii. This might be worth mentioning at a statewide meeting. 
iii. Matt will bring up at the internal Design/Construction meeting next week. 
iv. There is a protocol that the business owner can up their own sign they have to fill out a form including substrate. 
v. The engineers ask the contractors bring out Type III to install other signs on. 
vi. Internally WisDOT will discuss this since we were not fully aware of the issues. 
vii. There is also issues with paying when we have to bring a post out for another installed sign. 
viii. Sign clutter is also a concern. 

d. Next Meeting 
i. Wednesday, November 19, 9:30 AM – 11:00 AM 




