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Overview- GFE Evaluation
• ASP-3 updates included emphasis on Good Faith Effort (GFE)
 Documentation 
 Evaluation

• Outreach and efforts to increase DBE participation
 Substantive conversations
 Involvement with DBEs outside of lettings

• Rubric
 Initial documentation review + Team review



GOOD FAITH EFFORT PROCESS



Assidere
• The Latin root of Assessment
To sit beside

• Support

• Ongoing relationship

• Meaningful feedback



• GFE Evaluation Rubric
 Left column – documentation required 

on Form DT1202 (Documentation of 
Good Faith Effort)
 Evaluation Categories – from guidance 

provided in 49 CFR Part 26
 All activities documented are totaled

ACTIVE & AGGRESSIVE: Demonstrated through engaged and assertive activity
QUALITY: Demonstrated through essential character of conscientious and serious activity
QUANTITY: Demonstrated through a measurable number of activities
SCOPE & INTENSITY: Demonstrated through a rigorous approach to an appropriate and purposeful 
range of activities
TIMING: Demonstrated through engagement efforts beyond simple solicitation, initiated early in the 
process
BUSINESS DEVELOPMENT INITIATIVES: Demonstrated by efforts to support business growth and health 
of DBEs

Rating Scale

• Each qualifying activity is worth 5 points per Category

o Pro Forma efforts=  0-50 points
Perfunctory effort characterized by routine or superficial activities

o Bona Fide= 55+ points
Genuine effort characterized by sincere and earnest activities 



• Phase 1 – Initial 
Review
 Documentation of 

Good Faith Effort 
(DT1202) activity 
recorded in 
Rubric

• Phase 2 – Team 
Review
 Review overall 

efforts 
documented with 
DT1202 + 
achievement of 
other bidders



• Phase 2 – Team 
Review
 Examine cost 

comparisons and 
sound reasoning for 
rejecting DBEs

 Review achievement 
of other bidders

 Complete review 
considering efforts 
documented by 
apparent successful 
bidder and 
achievement of 
other bidders

 If bidder has 
documented Bona 
Fide good faith 
efforts and achieved 
or exceeded average 
goal attainment that 
may be considered 
satisfaction of GFE 

 If bidder has not 
documented Bona 
Fide GFE the 
request is denied



Administrative Reconsideration
• The bidder can appeal a denial of GFE request 
Within 5 days of notification of GFE denial from WisDOT
 Refuting specific reasons for denial stated in the notification
 Can request in person meeting

• Decision of Administrative Reconsideration is final
 If denial of GFE is upheld the contract will not be awarded to that bidder
 If denial of GFE is overturned the contract may be awarded to that bidder in 

respect to the DBE requirements



Electronic Bidding- Key Process Changes
 Implementation (DBE Bid Documentation)

 Soft launch, October 2020 – April 2021
 Bid is NOT non-responsive if DBE documentation is missing or incomplete 

at time of bid

 Full implementation, May 2021
 Bid IS non-responsive if DBE documentation is missing or 

incomplete at time of bid



Electronic Bidding- Key Process Changes
 ALL bids submitted for proposals, with DBE goals, will require 

attachments at the time of bid
 DT1506
 WisDOT is working on integrating DT1506 into Bid Express

 Attachment A or Quotes
 DT1202, if DBE goal is not met

 Letting ends at 11:00:00 AM, second Tuesday of the month



Electronic Bidding- Key Process Changes
 Bidders have 24-hours after the bid letting has ended (11:00:00 

AM Wednesday) to submit:
 Attachment A’s (if not submitted at the time of bid)
 DT1202 supplemental documentation
NOTE: Attachment A’s and/or Supplemental Documentation to the DT1202 are to be 
submitted via eSubmit (preferred) or emailed to the DBE_Alert@dot.wi.gov

 As read bid results will be posted beginning at noon, Wednesday
 Initial awards will occur the week after the letting

mailto:DBE_Alert@dot.wi.gov


Technology Required
 AASHTOWare Project Bids™ 

 Access to electronically bid; www.bidx.com 
 Request an InfoTech Digital ID and Password from Bid Express™
 Request to bid with WisDOT, using Bid Express™ 

 Request to be an eligible bidder with WisDOT (BPRS 
application)
 https://trust.dot.state.wi.us/bprs



Bid Submittal Process
Processes that have not changed:
 Logon Bid Express™ 
 Locate and download Letting – Proposal .EBSX file
 Open .EBSX file

 Enter bid items



Attach DBE Documents
DBE Commitment Form DT1506/Attachment A or Quote/DT1202
 Note: If the file is larger than 5mg, the file will not be uploaded to Bid 

Express™

 Enter a description for the file uploaded
 Such as; 20201013001 DT1506
 Click Browse to locate the required file to attach 
 Attached files can be previewed



Bid Submission
Process has not changed
 Once the bid is 100% complete, click      and proceed 



DT1202 Supplemental & Attachment A
Prior to 11:00:00 AM, the day following the letting:
 Submit via eSubmit (preferred) OR Email to: DBE_Alert@dot.wi.gov
 DT1202 supplemental documentation
 Signed Attachments A not submitted with the bid



DT1202 Supplemental & Attachment A
Prior to 11:00:00 AM - the day 
following the letting:
 Submit via eSubmit

(preferred) OR Email to: 
DBE_Alert@dot.wi.gov
 DT1202 

supplemental 
documentation

 Signed Attachments 
A not submitted with 
the bid



DT1202 Supplemental & Attachment A
Enter/Select the mandatory information on 
the form before you submit. 

 denotes mandatory fields must be either 
selected or entered for 
form submission. 

Note: Form DT1506 (Commitment to 
Subcontract to DBE), 
Attachments A or quotes, and Form DT1202 
(Documentation of GFE), 
will still be submitted as attachments to the 
bid.



Resources
• ASP-3
https://wisconsindot.gov/hccidocs/contracting-info/asp-3.pdf

• Contracting with DBEs
https://wisconsindot.gov/dbecontracting

• Interactive DBE Directory Map
https://wisdot.maps.arcgis.com/apps/webappviewer/index.html?id=c

7bfb3407c7d4e9dadbf0ccdf1d1cce4

https://wisconsindot.gov/hccidocs/contracting-info/asp-3.pdf
https://wisconsindot.gov/dbecontracting
https://wisdot.maps.arcgis.com/apps/webappviewer/index.html?id=c7bfb3407c7d4e9dadbf0ccdf1d1cce4


Contact
Madalena Maestri, EdD, DBE Program Chief
madalena.maestri@dot.wi.gov
(608) 267-2093 office
(608) 509-8212 cell

Jill Fehrman, PE, Proposal Management Chief
jillene.fehrman@dot.wi.gov
(608) 266.3721 

mailto:madalena.maestri@dot.wi.gov
mailto:jillene.fehrman@dot.wi.gov
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