
DBE Program Updates – January 25, 2022

Madalena Maestri, EdD, DBE Program Chief, WisDOT

Kathleen Panak, JD, GFE Analyst, WisDOT





DBE Program Insights – FFY 2021 Commitments
• $132,152,955 total commitments to DBEs – 14.57% of federal funds 
 $42 million from FFY 2020

• Commitment break out-
 Minority Men and Women - $52,063,843
 Non-Minority Men and Women - $89,189,984 

• Compared to FFY 2020
 Asian Pacific and Hispanic Americans 
 Subcontinent Asian Americans 
 Non-minority, Black, Native Americans remained steady
 $20 million + commitments after contract execution!



DBE Program Insights – FFY 2021 - Payments
• Payments to DBEs – Ongoing projects
 FFY 2020

• $90.9 million 
• 128 DBE firms paid 

 FFY 2021
• $96.3 million
• 190 DBE firms paid

• Payments to DBEs – Closed projects FFY 2020 & FFY 2021
 $100 million + paid in contracts closed annually 



DBE Commitments FFY 2016 - 2021
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DBE Overall Goal Achievement FFY 2016 - 2021
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GFE Requests FFY 2016 - 2021
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Strategies for Increasing DBE Participation
• Outreach to DBE firms
 Phone calls to all DBEs with highway work types

• Are they interested in WisDOT work?
• Successes/Challenges working with WisDOT?

• Increased Support to DBE firms
 Coaching 
 Mobilization Loan 
 Website updates with additional tools and resources

• Expansion and Recruitment 
 Identify areas for expansion for existing firms
 Recruit new firms – focus on Northern Regions



Strategies for Increasing DBE Participation

• DBE Program Study – UWM – January 2022 – The 18-month study will focus on:
 Identifying specific barriers Wisconsin DBEs face and methods to remove the barriers

 Promoting the use of DBEs in WisDOT contracting

 Recommending methods to develop successful DBE firms

 Identifying flexibility and opportunities for DBEs

 Examining the award process and promoting transparency

 Surveying State DOTs to identify best practices to apply at WisDOT



Strategies for Diversifying Consultant Contracts

• Consultant Contracts – pilot with SE Region
 Small Purchase Contracts 

• Invite 3 or more firms to respond
• Invite all firms to sign up for notification of select SPCs

 Create smaller packages for select design projects
 Diversify selection panel
 Recommend region select one new firm to work with each solicitation
 Apply what we learned from this pilot to other regions



What can you do?

• Keep attending information sessions and conferences
• Provide input
• Visit DBE website frequently – www.wisconsindot.gov/dbecontracting
• Participate in the Mentor-Protégé program
• Primes talk to DBEs – DBEs talk to Primes
• Spread the word about the DBE program
• Let us know how we can improve

http://www.wisconsindot.gov/dbecontracting


General Program Updates

Neutral Participation Tracking- Trucking

Offsite Hauling – CUF monitoring

Commodity & Bulk Supply Purchases



General Program Updates

Neutral Participation Tracking- Trucking
Only submit Attachment A for DBE trucks added after contract execution  
 Do not submit Attachment A for additional trucking commitment for DBE firms 

included with the bid 
OBOEC will confirm trucking commitment and utilization through CRCS, the 

Trucking Schedule, and hiring agreements
 Final Attachment A is not required for trucking but must be submitted if requested 

as part of CUF monitoring 
 https://wisconsindot.gov/Documents/doing-bus/civil-rights/dbe/Neutral-Participation-Credit.pdf

https://wisconsindot.gov/Documents/doing-bus/civil-rights/dbe/Neutral-Participation-Credit.pdf


General Program Updates

Offsite Hauling – CUF monitoring
 Indicate Offsite Hauling on Attachment A 
 Discuss offsite hauling at weekly progress meetings-
 PE conducts spot checks of pits/plants to verify DBE truck is hauling and/or 

verifying hauling log
 Be prepared to submit haul tickets, plant/pit tickets, timecards, and other 

pertinent documentation
 https://wisconsindot.gov/Documents/formdocs/dt1506.pdf

https://wisconsindot.gov/Documents/formdocs/dt1506.pdf


General Program Updates

Commodity & Bulk Supply Purchases
When DBE suppliers are contracted for bulk supply or commodity purchases, 

the supply/commodity credit may be applied during the federal fiscal year 
(October- September) in which the purchase was made
When the contractor intends to apply the credit to a particular project:

• Submit a copy of the original invoice
• Documentation of the calculations for supplies/commodities to be used on the project
• Attachment A



Bid Letting Updates

 Beginning with the February letting, the following procedures will be in effect:
 All bidders submit Commitment to Subcontract to DBE with bid Tuesday
 Attachments A OR quotes from all DBEs included in the Commitment submitted with bid OR 

Within one-hour following bid submittal by ALL prime contractors via eSubmit on Tuesday
 Assigned DBE goal was not met- submit GFE documentation by 11:00:00 Wednesday via eSubmit
 Attachments A not submitted Tuesday – submit by 11:00:00 Wednesday via eSubmit

The DBE Office will no longer reach out to contractors during the letting to inform you of 
remaining documents to submit. Make sure you are clear on DBE documentation requirements.



Make your bid responsive

https://wisconsindot.gov/Pages/doing-bus/civil-rights/dbe/bid-lettings-and-
solicitations.aspx

​ ​Document ​When needed to be responsive​​

DT1506 or E-1506 ​Tuesday 11:00 a.m. (BidX)

Attachments A or DBE quote(s)
From all identified DBEs on the DT1506/E-1506

​Tuesday 11:00 a.m. (BidX)

Beginning in February 2022 - Attachments A or quotes
From all identified DBEs on the DT1506/E-1506

Tuesday 12:00 noon (eSubmit)

​Attachments A (for unsigned Attachments A and/or DBE 
quotes submitted on Tuesday)
Signed and dated by DBE and prime contractor

​Wednesday 11:00 a.m. (eSubmit)

DT1202 and supplemental materials
If DBE goal is ​not met

​Wednesday 11:00 a.m. (eSubmit)

Please submit additional​ documents through eSubmit-Follow these steps.

https://wisconsindot.gov/Pages/doing-bus/civil-rights/dbe/bid-lettings-and-solicitations.aspx
https://wisconsindot.gov/Documents/doing-bus/civil-rights/dbe/esubmit-notice.pdf


Sample Solicitation Email





Demonstrating Good Faith with Sound Reasoning

• Avoid making rejection decisions based strictly on cost

• Use the quote analysis tool in the Intent to Award tab (DT1202 Excel Workbook) which provides the dollar and percentage 
difference between two quotes. For example: If you receive two quotes for sawing -- $3,567.00 vs. $2,989.00. $3,567.00 is 
19.34% higher than the low quote, however only by $578.00. Consider the total impact of the increased cost within your total 
bid when making the final awarding decision.

• Consider printing out the sample Intent to Award/Sound Reasoning example that has been previously provided as a reminder 
and reference guide when making final awarding decisions.

Appendix A Part 26 (E)(1)
Not rejecting DBEs as being unqualified without sound reasons based on a thorough investigation of their capabilities. The 
contractor's standing within its industry, membership in specific groups, organizations, or associations and political or social
affiliations (for example union vs. non-union status) are not legitimate causes for the rejection or non-solicitation of bids in the 
contractor's efforts to meet the project goal. Another practice considered an insufficient good faith effort is the rejection of the 
DBE because its quotation for the work was not the lowest received. However, nothing in this paragraph shall be construed to 
require the bidder or prime contractor to accept unreasonable quotes in order to satisfy contract goals.





Resources

• Contracting with DBEs
https://wisconsindot.gov/dbecontracting

• Interactive DBE Directory Map
https://wisdot.maps.arcgis.com/apps/webappviewer/index.html?id=c

7bfb3407c7d4e9dadbf0ccdf1d1cce4

https://wisconsindot.gov/dbecontracting
https://wisdot.maps.arcgis.com/apps/webappviewer/index.html?id=c7bfb3407c7d4e9dadbf0ccdf1d1cce4


Contact

• Madalena Maestri, EdD, DBE Program Chief
madalena.maestri@dot.wi.gov
 (608) 267-2093 office
 (608) 509-8212 cell

• Kathleen Panak, JD, GFE Analyst
 kathleen.panak@dot.wi.gov
 (262) 548-6459 office
 (414) 750-7396 cell

mailto:madalena.maestri@dot.wi.gov
mailto:kathleen.panak@dot.wi.gov
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