STSP 50-006

Control of Work

r. 9/12/12


Standard special provision 50-006, the following supplements Section 50-04 of the Standard Specifications.


A.
The Contractor shall furnish a competent construction superintendent for the duration of the project to provide construction management.


B.
The responsibilities of the construction superintendent include, but are not limited to:  coordination with the Engineer, the airport, WisDOT-Bureau of Aeronautics, and all subcontractors; scheduling of subcontractors; supervision of all construction; supervision of all signing, barricades and lighting; quality control, change order approval; scheduling and monitoring gate guards and haul routes; coordination with all utilities involved and attend all construction meetings.


C.
The construction superintendent shall be employed by the prime contractor and shall be named at the preconstruction conference, subject to the approval of the Engineer.  The superintendent responsibilities shall not be delegated to a subcontractor or other individual unless approved by the Engineer.  The superintendent shall be available 24 hours a day and shall be on the construction site when there is any construction activity on the project, unless otherwise approved by the engineer.  During times shift work, or day and night work schedules, the superintendent may appoint an additional superintendent, as approved by the Engineer.  At all times during construction, one of these approved superintendents must be on the construction site, unless otherwise approved by the Engineer.


D.
The superintendent shall attend all periodic construction meetings unless otherwise authorized by the Engineer.  Weekly construction meetings are anticipated however the engineer may schedule more or less frequent meetings depending upon the nature of the anticipated construction activities.

E.
No separate measurement or payment will be made if a construction trailer, phone services or utility services to be used by the construction superintendent if he deems one necessary.


F.
Liquidated damages in the amount of five hundred ($500) per day will be assessed for each day there is construction activity on the project site without an approved construction superintendent being available on-site.  Any liquidated damages will be accounted for and assessed by the engineer separate from any other liquidated damages that may apply to the contract and will be administered by the department.  
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